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ASSESSMENT OF OBJECTIVES - SECTION 2 OF PRED



Copy in the  first column  overleaf, each of the major objectives agreed upon by the manager and the  employee during the previous PRED session as recorded in Section 6.  If any changes have been made in the original list of objectives during the appraisal period, copy only the updated list.

In the second column, incorporate the weightage for  the objectives agreed upon by the manager and the employee at the beginning and/or during the year.

In the next column, comment briefly on how completely and efficiently the objectives were achieved as on the date of appraisal.  Indicate relevant data, or specific examples, in support of the evaluation.  Comment on any unanticipated obstacles, or circumstances beyond the control of the employee, that may have affected his performance.  If the employee has shown unusual initiative or creativity in attaining these goals, cite specific examples.

In the fourth column, evaluate the overall result attained by the employee for each of the major objectives.  Be sure to consider the difficulty of each objective, the resources available to attain it, and any special obstacles encountered.  Rate the results attained against each objective, using as a standard the results that would ordinarily be expected of a competent employee.  Description of ratings are indicated below :

Rating










A

B

C

D

E

F



Outstanding
Often exceeds requirements
Is fully effective
In general meets standard required
Acceptable in some aspects
Not acceptable



Broad  indicators of levels of accomplishment  are given below :

1. OUTSTANDING :

Made certain unusually significant contributions resulting in major changes, new directions, new strategies,  in excess of agreed objectives, unusual cost reductions, new and beneficial business practices, financial analysis leading to major improvements. 

Has been consistently successful in achieving very difficult goals.  This level of performance is “rarely” achieved.

2.    OFTEN EXCEEDS REQUIREMENTS  :

Maintained good results under unusually adverse conditions.  Work  completed with thoroughness and accuracy.  Has been consistently successful in achieving and exceeding objectives of assigned work. 

Overall performance clearly “better than most individuals” at that position level.

3.    IS FULLY EFFECTIVE  : 

Has successfully achieved the objectives.  In a few instances, may have exceeded some key targets.

Typical performance  “of a large number” of employees  at  that  position level.

4. IN GENERAL MEETS STANDARD REQUIRED :

Completed   the objectives / tasks. But  there was enough scope that it could have been achieved better. 

5.    ACCEPTABLE IN SOME ASPECTS : 

Performance is acceptable in some aspects, but in general “does not  meet”  the standard/competence expected at  that   position level.

6.    NOT ACCEPTABLE  : 

              Not successful in  meeting   the  objectives / tasks . The  performance is    “seriously deficient” in one or more major areas. 
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