ANNEXURE – B

      BOSCH
P R E D
PER

OBJECTIVE SETTING FORM  - SECTION 6 OF PRED




PURPOSE 
To set objectives (quantitative and/or qualitative) and assign relative importance for measurement.





EXPLANATORY NOTES


Select 5 - 7 major objectives to be achieved during the year.

For each objective, specify action plans with due date.

The relative importance of each objective should be weighted as a percentage (40%, 20%, etc.) to total upto 100%.

The objectives shall be used at the end of the assessment period to evaluate performance.

The form is to be prepared by the employee and reviewed and approved by the immediate superior.
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NAME : 
E. NO. : 
PERIOD :  FROM   ________   TO  ________

TITLE & POSITION CODE  :

MAJOR OBJECTIVES
ACTION PLAN / DATE
WEIGHTAGE



(In %)





EMPLOYEE’S SIGNATURE  :  _________________________                 REVIEWED & APPROVED BY :  _________________________

DATE    :  ____________________                                                               DATE   : ____________________
