Some Technical Tips on Metro-Ultra Conversion

1. Check your tool kit properly for smooth operation 

2. Crosscheck all the delivered material as per your requirement/MR, before going to start your work.

3. Take a back up of Traffic Manager and all Cross connections of existing Metro BTS

4. Take a back up of PIF/CRC and synchronization setting for RRI and LIF/CRC setting for E1/T1 card of existing Metro BTS.

5. Confirm with field engineer or NOC that E1 for existing MTR site is not a time slot bypassed/forwarded one from/for some other site(i.e. Earlier some other site was cascaded and cross connections are not updated after that from n*64 to 2M bypass)

6. Confirm with field engineer that site is in protection mode or stand alone mode. If site is in protection than map traffic manager in loop mode.

7. After proper installation of Ultra BTS, please check all the connectors and tight all as per prescribed torque.
8. Please check all the GSM antenna degree and fidder cable routing to resolve sector swap problem.  
9. It is technically recommended to check new one Ultra BTS for its operational state, before going to start MTR-Ultra conversion. whether all plug in cards are in working state and none of the card is faulty (As you are working on live site and revert back is not possible if any thing goes wrong) 

10. Ask NOC to lock the existing MTR BTS and use same existing E1 for Ultra site.
11. Ask NOC to create a “TEST OMU/Use Same MTR BTS OMU for Ultra BTS” for testing purpose before asking NOC to delete existing MTR sites.

12. If your OMU is enabled in Ultra BTS and there is no RED LED indication on any plug in cards of Ultra BTS then ask NOC to delete MTR BTS and recreate Ultra BTS with new Date Base.
13. It will take 30 Minute to delete MTR BTS and recreate Ultra to NOC guys, Mean while you(Field Engineer) can complete all the pending work(Jumper and antenna connection) at your end so that NOC guy can unlock the site after creation.
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