Scope of Work
BTS 

Installation & Commissioning
Summary

The purpose of this document is to formalize the description of work to be completed by SUPPLIER for the deployment of Motorola BTS (H2) equipment.

Program Identification

Project Schedule : 3 Months
Scope of Work Overview

This scope of work will detail the deployment of the Motorola BTS equipment. 

The overall deployment project includes the following:-

· Engineering RFI

· Cabinet Installation (BTS)

· Power Termination

· Adding Power Module to existing Power Plant

· Laying 6 nos of additional feeder cable (2 nos for each sector)

· Addition of outdoor Cable tray 

· Feeder cable laying and VSWR Measurement.

· Existing Antenna dismantling

· Dual Band Antenna Installation and Azimuth setting

· BTS Commissioning 

· BTS integration along with E1 built up

· BTS ATP

DEPLOYMENT
Deployment of BTS will include – 

Indoor

· Preparation of RFI 

· BTS Installation

· Adding of additional Power Module to the existing Power plant

· Additional Jumper cable Laying for dual band 

Outdoor

· Cable tray installation from new hatch plate to existing cable tray

· Installation of Dual band Antenna

· Feeder cable laying form Antenna

Installation is defined as the bolt down of hardware frames, installation of RF Jumpers/Cables to specific demark point, installation of Antenna systems and connection of power cabling to the frame location.

Motorola’s standard installation procedure should be followed.

De-installation

As a part of the de-installation process Supplier will be performing following tasks:

1) Dismantling of the existing antenna.

Packaging

Supplier shall be responsible for the packaging. The equipments (Frames/ ancillaries) should be packaged to make sure that it withstands shocks/vibrations and environmental stress during transportation.

BTS Commissioning

BTS commissioning will done by Supplier Engineers with E1 built up.

Motorola based standard Commissioning procedure shall be followed. In advance of starting the integration Motorola shall provide clean span connectivity from the BSC location to the site.  

VSWR Check & AT

SUPPLIER shall be responsible for the VSWR check for the feeder cable. BTS AT will be done in accordance with Motorola representative. 

STANDARD DEPLOYMENT TIMEFRAMES

	BTS Installation & commissioning 
	Four days


Tools & Test Equipments Requirements 
· Power Meter 1 nos per team with elements for GSM 900 and 1800 Mhz operation
· VSWR meter 1 nos. per team

· Site master 2 nos each in Mumbai and Delhi, to be shared amongst the teams
· Complete Installation tool kit  per team
Team Requirements

    The project is in Mumbai / Delhi and the time limit is for 3 months.

   24 teams are required and each team consist of

· One Engineer (BTS commissioning & Installation)  

· 2 riggers

· 3 Technician
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