
HOW TO INSTALL DEPOT 14
AND CHANGE SERIAL NUMBER 

TO ACTIVATE FEATURES

You must have MotoTRBO CPS installed!

MotoTRBO Depot 14
1) Depot 14 → https://mega.nz/file/BsQwkYLZ#_juctpctshT243DAoDag-

YEgCZGCCeZkDBjebsnDiGE
a) unzip and then install MOTOTRBO_DepotTool_14.0.exe
b) you will get invalid license. Just exit.

1. You may have to go to processes and kill mototrbodepotteool.exe
c) copy and replace mototrbodepottool.exe in zip file to

1. C:\Program Files (x86)\Motorola\MOTOTRBO DepotTool
2. 32 bit - C:\Program Files\Motorola\MOTOTRBO DepotTool

Install Depot 9 and upgrade to Depot 14
2) Install MotoTRBO Depot 9. Keep the lmgr11.dll handy!

a)
b) Close MotoTRBO depot

3) unzip MotoTRBO-Depot14.zip (or what your depot 14 is named)
4) cut (CTRL+X) and replace folder “MOTOTRBO DepotTool”

a) You will paste while in the C:\Program Files (x86)\Motorola\ folder
1. 32-bit machine C:\Program Files\Motorola\

b) C:\Program Files (x86)\Motorola\MOTOTRBO DepotTool\MOTOTRBO DepotTool\ ← 
you do not want two consecutive MOTOTRBO DepotTool folders!!!

5) copy and replace lmgr11.dll from MOTOTRBO_DepotTool9 zip file to 
a) C:\Program Files (x86)\Motorola\MOTOTRBO DepotTool
b) 32-bit machine C:\Program Files\Motorola\MOTOTRBO DepotTool

6) Now you have MotoTRBO Depot 14 installed!

https://mega.nz/file/BsQwkYLZ#_juctpctshT243DAoDag-YEgCZGCCeZkDBjebsnDiGE
https://mega.nz/file/BsQwkYLZ#_juctpctshT243DAoDag-YEgCZGCCeZkDBjebsnDiGE


Changing serial number and registering features

1. Hook radio to PC like regular programming with CPS. Do not open CPS.
2. Save tuner info.
3. Write down current serial number! You may have to open CPS to read this and then close CPS 

before proceeding to step 3.
4. Look at options here → http://agh-technik.orgfree.com/texte/userdata.txt
5. Ensure you have replaced userdata.sdf → follow instructions here → 

https://www.austech.info/showthread.php/118172-Mototrbo-TTS?
p=818428&viewfull=1#post818428

a)
6. Change serial number to what you would like to activate features:

a)
b) Write serial number and you should see:

c)
7. Open CPS

a) go to Features → Activate Device Features

b)
c) Click Next

http://agh-technik.orgfree.com/texte/userdata.txt
https://www.austech.info/showthread.php/118172-Mototrbo-TTS?p=818428&viewfull=1#post818428
https://www.austech.info/showthread.php/118172-Mototrbo-TTS?p=818428&viewfull=1#post818428


d) Select what you would like for that serial number

1.

2.
3. Activate!

4.
e) placeholder

8. Change serial number to next serial of items you want to activate and use same procedure until 
all is activated.



9.
10. Write original serial back to radio.
11. Write tuner info back to radio.
12. Complete!


