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1. GENERAL 

1.01 This appendix supersedes the AT&TCo 
Section 010-5<20-137 in the Pacific Com­

pany and Bell of Nevada. It maintains the 
basiC concepts of the ISC Plan and the inter­
face agreements between companies; however, 
it is rewritten to: 

(a) Clarify the concepts and provisions that 
apply to our Plant operations. 

(b) Establish and maintain, in each Area, a 
designated !SC Plant team member as 

the delegate of the General Plant Manager I 
Plant Manager, Nevada. He will serve as 
the functional manager and coordinator of 
interarea custo1ne r service order activity 
by the provisions of the ISC Plan. 

(c) Edit or reorient the items in the 
AT&TCo section which only apply to 

Plant operl!ltions af the Long Lines Depart­
ment.· 

(d) Delete ,the reference to the Circuit Pro-
vision Bureaus (CPB) as being a part of 

Plant. In the Pacific Company, they are part 
of Engineering. CPB/ISC involvement is in 
Section 010-520-136. 

(e) Add guide lines on the organizational 
structure of the ISC Plant team. 

1.02 The ISC Plan is based on: 1) Coopera-
tion, 2) Coordination, 3) Communication. 

As such, it is a "people plan" and not wholly 
a paper handling process. The formats, forms 
and routing channels are merely the tools re-' 
quit"ed for the job.-

1.03 The total proVision of special services 
outlined in the ISC Plan, requires the ' 

joint efforts of many people and interdepart­
mental_ functions. Each is responsible for a 
portion of 'the design or implementation at 
various time intervals. :Plant meets the cus­
tomer on his ·premise very close to the 
committed due date and is responsible for 
assembling the parts of the project into a 
satisfactorily working service. Rather than 
rely on Il)any people involved to coordinate 
items an(i jeopardy conditions. a professional 
group, explicitely for that purpose, is in 
each Area. 

1.04 The ISC Plant team member and staff 
serve each Area as the delegate of the 

department head with full authority. They p.re 
empowered to cross interdepartmental barriers, 
shortcut across managerial boundaries, or 
take any necessary action to resolve a prob­
lem or jeopardy condition. 

1.05 The intent of the ISC Plan is to provide 
coordination of intercompany and inter­

area services to the full satisfaction or'the 
customer. The Flap requires cooperation of 
all _people involved. either intradepartmentally 
or 1nterdepartmentally, and between Companies 
and Areas. Fo..r the plan to be effective, each 
ISC Plant team member and the departmental 
representatives (work groups) must become 
familiar with the structure of the IS.C Plan 
and its full interdepartmental and intercompany 
concepts and details. Secti.ons 010-520-100 
through 010-520-139 provide a general des­
cription and departmental responsibilities. 

1.06 The implementation of system service 
orders (SSO) for private line services 

(PLS) or special exchange services (SES) 
shall be processed according to PT.&T prac­
tices. However, the local-management of each 
involved work group shall comply with the 
requests and coordination direction of the ISC 
Plant team member of the Area. The man­
agement of work groups (such as: installation 
and repair forces, exchange plant service -
centers (PSC), control and noncontrol serving 
test centers (STCs), supply forces attached 
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to Western Electric Distributing Houses 
(WECo-DH), etc.,) are the functional repre­
sentatives of the ISC Plant team membe'l' 
as needed by each SSO. 

1.07 On large projects requumg full-time 
planning or coordination, the ISC Plant 

team members' responsibilities may be 
assigned to a "one shot" or full-time co­
ordinator.- When appointed, this coordinator 
will function during the entire pr.oject, either 
on the control team or noncontrol' team. 'All 
other involved ISC teams shall be notified 
of the coordinator's name, current telephone 
and TWX numbers, and mailing address. 

NOTE: The regular ISC team member will 
remain accountable for applying the con­
cepts of the Plan when another coordinator 
is assigned to a large project. 

1.08 The application of the ISC Plan to PLS 
does not alter the ·normal control, sub­

control, and STC responsibilities and account­
abilities for circuit and facility continuity or ' 
system balance and integrity, including post­
cutover trouble clearance and analysis. 
Specific duties of the Area ISC Plant team 
member are detailed in Part 5. 

1.09 ISC representative responsibilities for 
work groups involved with station ap­

pa~;atus and loop facilities are in Parts 4, 
6, and 7. 

2. PLANT DEPARTMENT RESPONSmiLITIES 

2.01 The basic responsibilities of Plant's 
work groups are to ensure that: 

(at Each responds to the AREA ISC Plant 
team member's office, without solici­

tation, on all ISC Plan requirements. All 
local service orders, supply requisitions, 
status reports (SSR), etc., must be cross­
referenced to the SSO number of the project. 

(b) Orders for customer services ate prop­
erly installed and are ready for over­

all Ol!' system 'testing by the stipulated Plant 
test date (PTD). 

(c) All tests are completed and the service 
is operating satisfactorily by the service 

due date. 

(d) After a service is turned over to a cus­
tomer, it continues to operate satisfact­

orily. 
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Z. 02 The ISC Plant team member shall act 
on behalf of each Area General Plant 

Manager/Plant Manager, Nevada. To ensure 
the effectiveness of the ISC Plan, higher 
management should assure that: 

(a) Only people with experience, knowledge 
of company routines and services, co­

operative ability, and leadership are as­
signed to the JSC team. 

(b) The ISC Plant te~m member has an ade­
quate technical and clerical staff to 

cover the Area's work loa:d and provide 
office coverage each business day. 

(c) All personnel are adequately trained and 
are adhering to ISC Plan procedures. 

(d) The ISC Plant team member and staff 
have adequate office facilities and. .com­

munication media. 

3. ISC PLANT TEAM MEMBER RESPONSI­
BILITIES 

A -Basic 

3.01 The ISC Plant team member will: 

(a) Serve as a member of the Area 1s inter­
departmental ISC team. 

(b) Serve as a "one point of contact" fo~ •. 
access to Area staff and work groups by 

other Area or Company ISC teams on Plant 
matters. 

(c) Meet regularly with the other members 
of the Area ISC team to critique the 

performances of t}le Area in the provision 
of interarea services to: 

(1) Utilize representatives of other depart­
ment~ or work groups,as required. 

(Z) Develop recommendations for changes 
in local methods and communication 

routines to improve ISC -performances. 

(3) Provide agenda and minutes of the 
meeting to local higher management 

and to the Company headquarters Plant 
ISC administrative team member. 

(d) Maintain liaison with the Company head-
quarters Plant ISC administrative team 

member for assistance on ISC staff matters 
that cannot be resolved locally and to recom­
mend changes and improvements in the 
Plan. 
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( (e) Maintain contact with all functional Plant 
work groups within the Area. Be aware 

of their current local organizational struc­
tures, manpower depth and capabilities, 
testing capabilities and capacity, local stock 
of special units of equipment or apparatus, 
etc. 

(f) Maintain filing systems and routine 
office procedures to adequately handle 

all ISC Plant requirements for the Area. 

(g) Assure that tjle published Plant ISC 
telephone number(s) and other communi­

cation media are covered by knowledgeable 
personnel throughout each business day. 

B - Noncontrol 

3.02 As a member of a noncontrol team, the 
Plant ISC team member shall: 

(a) Furnish preliminary information on Plant 
matters about proposed service ar­

rangements when requested by other ISC 
Teams. · 

(b) Immediately acknowledge (WACK) to 
the control ISC receipt of all SES/ SSOs 

and supplements. Each involved STC shall 
WACK all Long Lines (LL) PLS/SSOs and 
Marketing supplements to the Plant control 
office (PCO) named on the order. 

(c) Promptly review all SSOs for. complete-
ness, errors, clarity, etc. Refer prob­

lems to your interdepartmental coordinate 
team member or, if the problem is a 
Plant item, directly to the control ISC Plant 
team member. The originating control ISC 
Team shall design and communicate their 
project so that it may be implemented with­
out need for further clarification. 

(d) Ensure that procedures are adequate for 
the distribution of local service orders 

and/or SSOs and supplements to all Plant 
work forces. 

(e) Reply immediately to .all AKRO requests 
received. 

(f) Attempt to resolve all conditions that 
would impede the provision of service 

by or on the critical dates. This would in­
clude such solutions, involving higher man­
agement, as: securing authorization for 
overtime, uses of shop spares or local 
stock from within the Area or other Areas, 
expediting material shipnJent$, AX supplies 
transactions, crossing departmental bound­
aries. 
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(g) If the jeopardy condition cannot be . re-
solved by local means and will cause an 

overrun of a critical date or missed com­
mitment to the customer. (DD), the noncon­
trol ISC Plant member shall send a jeopardy 
(SSR) report to the control ISC Plant team 
member on all SES projects. On all PLSs, 
the jeopardy report will be sent by the in­
volved STC to the Plant control office (PCO) 
only after it has been referred to, reviewed 
for so1!;1tion, and authorbed for release by 
the Area ISC Plant team member or dele­
gate. Use Form E..:5265-A-PAC .to format 
this report. Subsequent interarea or inter­
company contacts regarding a jeopardy re­
port are to be maintained between the desig­
nated ISC Plant team members as published 
in the systemwide ISC directory and not 

· between involved representatives or work 
groups. 

(h) Determine that accurate ordering infor-
mation, properly cross-referred to the 

SSO number and the customer 1s name, was 
sent before the requisition due date (ROD) 
to, and that firm shipping dates have been 
received from, the WECo for all equipment 
required. Request the Supplies repres~nta­
tive to expedite any items requiring a 
shipping interval too long to meet the PTD. 

(i) Refer all special or nonstandard equip-
ment transmission problems or inter­

face problems with business machine com­
panies to the Engineering ISC Team coordi­
nate for advice and/or a solution. 

(j) Remember that, at times. to add a 
simple service to a customer's total 

complex of other services will jeopardize 
the performance and s.atisfact~on of the total 
service. Example: Adding a DATA-PHONE 
service behind the PBX often requires the 
transmission regrading of the tie line or the 
access lines, or the addition of a tie line 
to the total complex that may extend the 
overall usage beyond normal transmission 
limits, etc. If the control team did not 
consider these items in the design of the 
project, the ISC Plant team member of the 
control team shall be advised immediately 
so he can secure a redesign of the project. 

(k) Coordinate Plant training and manpower 
requirements with local management and 

staff groups as required by new devices, 
techniques, or labor demands involved in 
furnishing a service. 

(1) When specified in the project design of 
the service before the SSO or Marketing 

supplement is released, forward progress 
report as covered in Sections 010-520-101 
and 010-520-102. · 
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(m) Completion reports 

(I) Projects involving SES/SSOs require 
that a completion· report be sent to 

the ISC Plant control team member as 
well as to the local Marketing member. 

. (2) The word "Completion" regarding these 
SSRs is not to be construed to replace 

the formal billing completion notices. Offi­
cial completions of serVice orders for 
customer billing and Plant report items 
made to Revenue Accounting, CPB, and 
Marketing must continue as specified in 
regular practices. 

{n) When a Service Analysis Report (SAR) 
is specified either at the start of a 

service or subsequently, arrange to collect 
the comments of other team members .and 
involved work groups. Edit and compile the 
report· and forward it to the ISC Plant con­
trol team member. If the details of the 
implementation phase of a project reveal 
that the project was improperly designed, 
thereby causing undue difficulties during its 
implementation, the ISC Plant noncontrol 
te;qn member has the option of developing 
an SAR as a critique of the project and 
forwarding it to the control team via Plant 
channels. 

(o) Advise the ISC Plant control team mem­
ber, by SAR, of service criticisms that 

may result in a formal complaint from the 
customer. 

NOTE: The preceding responsibilities are 
minimum job requirements. Additional 
functions may be undertaken as the result 
of the Area's requirements. 

C - Control 

3.03 The ISC Plant team member of the 
control Area or company is responsible 

for the overall Plant coordination efforts of 
all noncontrol ISC Plant members involved in 
a project. For stations or points within the 
control Area, the ISC Plant control member 
performs all duties outlined under Plant 
noncontrol functions. In addition, the ISC 
Plant control team member shall: 

(a) In consultation with other control team 
members, assist in the preparation of 

the project schedule and the SSO on non­
interval projects to assure -that realistic 
PTDs, customer training dates, and service 
DDs are assigned. Such participation will 
normally be required where: 

{1) Several points or locations are in­
volved in the order(s) and will be used 

as a network or system by the customer. 
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(Z) Services<.for· whic~ objective intervals 
have not been established. 

(3) New equipment or techniques involved 
in the se·rvice proposal. 

(4) Other cases where the judgment of the 
ISC Marketing control team member 

indicates that special handling should be 
employed, or a project team appointed. 

(b) Promptly acknowledge (WACK) all SSOs 
and Marketing supplements received in­

volving SES/SSOs or those PI:.S projects of 
special design or full team participation to 
the coordinate ISC Marketing control team 
member. On Long Lines PLS/SSOs, the in­
volved noncontrol STCs wil~ normally WACK 
to the Plant control office (PCO) ·and the 
PCO will WACK to the Marketing ISC 
member. 

(c) Coordinate with the control Engineer to 
determine special Plant requirements on 

new service offerings and arrange for the 
distribution of special instructions. Plant 
training material, circuit descriptions, and/ 
or drawings required. Advise all ISC Plant 
noncontrol locations of any unique mainte­
nance spare equipment requirements. Solicit 
the total ordering requirements of each ISC 
Plant. noncontrol location and assure that 
these items will be included in the order 
given to WECo. 

(d) Determine the necessity for special test-
ing apparatus, devices, or equipment 

needed to maintain the service. This could 
include distortion measuring devices. loop 
shorting devices, loop-back equipment, etc., 
which should be provided· at all or any 9f 
the locations on the service. Assure that 
these requirements are properly_ included on 
the SSOs. 

(e) Establish a log or worksheet on each 
SES order and ·on team -designed PLS 

orders if you are designated ISC Plan con­
trol. List all ISC Plant noncontrol locations 
from which WACKs and SSRs are expected. 
Provide an effective follow-up p'rocedure so 
AKROs will be sent if the reports are not 
received in two days. If negative replies are 
received to the AKRO, notify ISC Marketing 
control. 

(f) Keep ISC Marketing control informed of 
·conditions that cannot be resolved in 

time to make the critical dates or meet the 
commitment to the customer. 

(g) Request ISC ·Marketing control to re­
negotiate the order or commitment with 

the customer, if a SSR, etc., is received in­
dicating an overrun of a DO to customer 

( 



( reasons, e.g., building not ready, local cus­
tomer refusal, etc. Assure that a change 
of DD supplement will be issued amending 
the SSO. 

(h) Analyze all jeopardy reports and attempt 
to find a solution. Enlist the aid of other 

team members and/or higher management 
to meet commitments to the customer. 

(i) Advise all ISC Plant noncontrol members 
of any special testing· requi~ements and 

end-to-end call-through test schedules. 

(j) Request progress reports from ISC 
Plant noncontrol locations on large or 

complex services at effective time intervals 
to assure project schedules are being met. 
Design of the project schedule should be 
done during the "planning phase" of the 
proposed project and the outline of plan and 
time schedule should be forwarded to all 
locations involved at the time the SSO is 
released. 

(k) Assure that all specified overall circuit 
or system end-to..:end tests have been 

made and, if not satisfactory, take remedial 
action. 

(1) Provide a project completion report to 
the ISC control Marketing member on 

all SES projects and PLS projects involv­
ing team action. On minor or "Interval" 
PLS projects, completion advice is for­
warded to Marketing via methods outlined 
in regular practices. 

(m) Assure that the new service is satis­
factory to the customer and initiate 

corrective action if the customer indicates 
dis sa tis faction. 

(n) Collect and analyze Service Analysis 
Reports (SAR) if they are called for in 

the project design and the SSO or project 
schedule implementing it. If circuit or ' 
system design irregularities are revealed, 
refer the problem· to IsC Engineering con­
trol. Initiate other corrective action appro­
priate to the problems indicated by the 
analysis. Keep the ISC Marketing· control 
informed of any condition which could re­
sult in customer critiCism. 

(o} If, after a se.·rvice has started, a cus-
tamer indicates dissatisfaction, the ISC 

Plant co.utrol team member may initiate 
a Service Analysis Request (SAR-1) to one 
or more ISC Plant noncontrol locations, 
(See Sections 010-520-101 and 010-520-102.} 
The reply reports will. be collected and 
analyzed, and corrective action will be 
initiated. 
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4. PLANT.SUPPLY GROUP REPRE­
SENTATIVE 

4...... A management level representative with 
the Supplies Service group, BSMy, at­

tached ~o each WECo- DH is designated as 
ISC supply representative. He will serve as 
supply representative on the ISC Plant 
teams in the territory of the WECo-DH. He 
is effective as a coordinator of requisitions 
and supply jeopardy conditions involving ISC 
projects. In general, his duties are to: 

(a) Work closely at the WECo-DH with its 
ISC teant members. 

(b) Maintain liaison with the ISC Engineering 
and Plant team member (s) of the Area(s) 

served by his locatlon. 

(c) Attempt to resolve all supply jeopardy 
conditions affecting ISC requisitions or 

delivery schedules. When unable to do so, 
notify the Area ISC Plant team member (s). 

(d) Work with the Western, Engineering, and 
Plant team members to develop "Supply 

Decision" information in reply to "Project 
Announcements" distributed through WECo 
channels from the ISC Western control 
team member on a pending project. He 
will help furnish advice on the total require­
ments of non11tock or special .. manufacture 
items .as delineated in the "Project ,An­
nounc;ement" to be requisitioned from that 
noncontrol distributing house. Class C 
items in stock of the type r.equired, as well 
as any known excess field stocks, should 
be considered in developing the reply. 
Plant and Engineering should be requested 
to review the need for training and mC\in-

. tenance spare unit requirements of uniq11e 
or ne~ service offerings. The Supply 
Decisiop. should reflect the total net require­
~ents of items not in. stock for the project. 

(e) On advice of the Engineering and Plant 
ISC team members • place a Supplies 

Superintendent's requ~sition to order gross 
quantities of special manufactured items or 
unusual requirements of regular items. 
However, each item so ordered will be in­
dividually requisitioned through normal chan­
nels at a later date. 

(f) Assist in developing ''AX" transactions 
(intercompany purchases of Class C 

stock) on emergency requirements, if re­
quested .. 

(g) A~range for special transportation to meet 
ISC service commitments (e.g., special 

truck, air shJpments, etc.). 
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5. SERVING TEST CENTERS (S'J:(;:) 
REPRESENTATIVE 

5.()1 When implementing PLS. throllgh toll 
offices and facilities, either Long Lines 

or Associated Company, the plan shall be 
guided by the following. 

A - Basic 

5.0Z Plant control and noncontrol STCs 
represent the Plant member of the 

designated lSC team of the territory (cus­
tomer location) involved. They perforrp all 
regular responsibilities and accountabilities 
for the circuit and facility continuity and 
integrity, including the post-cutover service 
(maintenance) responsibility of the circuit 
and facilities. 

B - Long Lines STCs 

5.03 LL/ STCs will function as representatives 
of their ISC Plant team m~mber. They 

will <:'oordinate all local STC activities with 
the local activities of the Associated Company 
field installation groups and the PSC. t~ im­
plement PLSs provided (by FCC tariffs) 
under the ISC Plan. ' · 

5.04 The LL/STC shall refer local problems 
or conditions which cannot be resolved 

between the LL/STCs and the Associated 
Company Field Installation groups or PSCs 
to the local LL/ISC Plant team member for 
assistance. The LL/ISC Plant team member 
is located on the staff of the District Piarit 
Superintendent over the STC. At the same 
time, the Associated Company field. installa­
tion group or PSC will contact its Associated 
Company ISC Plant team member. The LL/ 
ISC Plant team inember will attempt to re­
solve the problems locally with his Associated 
Company ISC Plant team member coordi­
nate(s) • .If the condition can not be resolved 
and a firm jeopardy develops, the STC shall 
initiate a jeopardy report (to LL Sales) as 
outlined in Section 010-520-101. 

C - Associated Company STC 

5.05 STCs which are owned and operated by 
the Associated Companies and provide 

intracompany PLSs shall function as in 5.02 
through 5.04, except in cases requiring re­
ferral to their ISC Plant team member, 
Associated Company STC representatives 
shall direct their referrals to the Asso­
ciated Company ISC Plant team member 
responsible for the station or terminal loca­
tion involved. The ISC plant team member 
is generally defined as the coordinator of 
the functional activities of the Associated 
Company's work groups involved with station 
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material and loop facility pro\·1s1on items in­
terfacing the line facilities at the STC. 

D - All STCs 

5.06 STC fiSC representatives shall be the 
regular management perso{lnel within 

each toll center. They are directly involved 
with circuit order work (service orders), 
transmission ;requirements, and service per­
formance. Their duties include: 

(a) Working closely with their ISC Plant 
team member in whose territory the 

STC is located. 

(b) Attempting to resolve any local jeopardy 
condition affecting a project schedule or 

the completion of any SSO. Wht.>n unable to 
do so, advise the ISC Plant team member's 
office. 

(c) Developing and processing all required 
Plant Reports, as outlined in Section 

010-520- tO!, on LL- controlled PLS orders. 
Exception: No local loop or station jeopardy 
report shall_ be sent to the PCO until the 
involved ISC Plant team member or delegate 
has reviewed and released the condition. 
Intrastate and Pacific interstate including 
Nevada PLS orders shall be treated as 
provided by standard PT service order 
practices, except when the ISC Plant- team 
:member(s) individually modifies them to the 
needs of the project. 

(d) All toll offices involved in PLS orders 
shall complete their part of the service 

as soon as the layout information is re­
ceived. The PCO shall be advised of the 
completion and/or jeopardy condition pre­
vailing. 

(e) When serving as the PCO, to receive 
all reports in (c) above and to promptly 

relay these ·repo1'1s. 

(f) PTD is a p<}rt of the design of all SSOs. 
It is the actual date . by which all work 

on facilities and stations is to be completed. 
System end-to-end testing is scheduled to 
begin on this date. The PTD is required to 
ensure that enough time will be available 
for Plant testing and correction before cus­
tomer usage. This may be followed by an 
interval of customer operation training to 
start on the traffic training date (TND) by 
the Traffic Department. The service DD is 
the date that service starts and customer 
billing begins. It should not be viewed as 
the Plant work completion date, except for 
the required Accounting Department com­
pletion reporting procedure. 

( 
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(g) Upon request, to advise the local ISC 
e. Plant team member of items of work 

completion, etc. 

(h) Within one business day after the com-
pletion of an ISC PLS/SSO, a co·mpletion 

advice shall be forwarded (by local arrange­
ments) to the Area ISC Plant team mem­
ber's office. The ISC/STC represel).ta1;ive 
shall be prepared to furnish the following 
information about each order: 

(l) Was the PTD met? 

(2) Was the DD met? 

(3) If not, what exact reason caused the 
overrun of either date. 

(i ) To maintain perforlllance record of the 
project for the time specified if SAR 

treatment is requested. Section 010-SZ0-116 
outlines the SAR. 

(j) Procedures for the exchange of mutual 
information between the STC represent­

atives and the local ISC Plant team mem­
ber(s) should operate without solicitation. 

(k) The ISC Plant team member's office 
shall be notified promptly of all ISC 

orders that will not be complete by the 
stipulated dates due to customer reasons 
(e.g., buildipg not ready, customer refusal, 
etc.). 

6. PLANT SERVICE CENTERS (PSC) 
REPRESENTATIVE 

6.01 A management representative shall be 
designated as ISC contact at each ex­

change PSC and/or special PSC or OAT A­
PHONE data service testboard (including 
TWX) office location. He functions on· all 
cable assignment requirements, transmission 
testing requirements, and service performance 
records involving ISC services served by his 
center. In addition to its normal pro.cedures, 
the PSC shall: 

(a) Work in close cooperation with the ISC 
Plant team member of his Area. 

(b) Attempt to resolve any lo<;:al jeopardy 
condition affecting .an !SC project sch­

edule or the completion of any ISC loct;ll 
order or SSO. When unable to do so, advise 
the ISC Plant team member's office. 

(c) Assure that all main frame cross-connect 
work and/or central office work is com­

plete and the facilities are tested as early 
as practical before the PTD of each project. 
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(d) See that the exchange facilities meet 
all transmission requirements of stand­

ard practices which apply to the service 
being installed. Discuss marginal cases or 
the ·inability to provide proper facilities 
with the Area ISC Plant team member 
promptly to resolve the problem or to 
secure Engineering assistance. No Data, 
TWX, or special service, etc., should be 
released to customer service on known 
marginal facilities; therefore, every effort 
is required to locate problems before the 
PTD for the service. 

(e) Distribute copies of ISC related service 
orders promptly to all work groups. Do 

not retain in local work file for distribution 
and action on the stipulated DD as required 
by most local exchange services. 

(f) Promptly notify the Plant ISC team 
member of all orders that will not be 

completed on the date due because of cus­
tomer reasons (e.g., building not ready, 
customer refusal, etc.). 

(g) Within one business day after the com-
pletion of local orders relating to ISC 

SES/SSOs or those exchange-controlled 
PLS /SSOs, forward a completion advice 
(by local arrangements) to the Area ISC 
Plant team member's office. The ISC/PSC 
representative shall furnish the following 
information regarding each order: 

{1) Was the PTD met'! 

(Z) Was the DD met'? 

(3) If not, what exact reason caused the 
overrun of either date. 

(h). Make a formal completion report to 
Accounting as of the DD of each order 

as stipulated in regular practices. 

{i ) Maintain an identifiable customer trouble 
record file on each ISC project served 

fr()m the PSC. If special status or SAR 
treatment is specified, without solicitation, 
furnish the requested informatio,n to the 
Area ISC Plant team member. See Section 
010-520-116 which includes the requirement 
for: 

(1) A log or record of the service per-
formance of the project spanning the 

first seven days of customer use plus any 
functional comments about the implemen­
tation of the project. 

( 

(Z) A second or follow-up report of the 
performance record of the eighth through 

the twenty-eighth day of service. 
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(j} Upon receipt of an SAR-I from the Area 
ISC Plant team member , forward the 

service p-erformance history for the speci­
fied time period to the addressee designated 
by the Plant ISC control team member. 

7. FIELD INSTALLATION FORCES 

7.01 Installation foreman involved in furnish-
ing lSC services are the functional rep­

resentatives of the Area ISC Plant team 
member. They are responsible for the com­
pletion of their portion of these services 
before the PTD. In addition to their regular 
responsibiliti~s, the ISC duties are outlined 
as follows: 

(a) Cooperate closely with the Area ISC 
Plant tean1 mc1nber. 

(b) Endeavor to complete as much of the 
preliminary work at the customer's lo­

cation by the earliest practical date. All 
installation and preliminary testing of the 
facilities and station devices should be 
completed before the PTD. 

(t) Endeavor to furnish the service to the 
customer by tht> committed critical 

dates. Promptly secure the assistance of 
the ISC Plant team member on problems 
or jeopardy conditions affecting ISC orders 
if they cannot be resolved locally. 

{d) Cooperate in meeting end-to-end system 
call-through test schedules when specl­

fied by the order or project schedule. For­
ward the results to the Area ISC Plant 
team member. 

(e) Cooperate with the release of the station 
to Traffic for customer operation instruc­

tions on the Traffic training date (TND), 
when specified. 

{f) Interface problems with business ma-
chine company engineers must be re­

ferred to the ISC Plant team member's 
office for the aid of our engineering people. 
Do not alter any specified Engineeringoption 
or drawing arrangement without Engineering 
clearance to do so. 

.(g) Forward any critique comments pertinent 
to the project to the ISC Plant team 

member. 

(h) Follow up after cutover to see that the 
service meets the customer's require­

ments. Advise the ISC Plant team member 
of all irregularities. 
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'i) Assure ~hat all records and maintenance 
information has been left with each sta­

t1on and that local maintenance forces are 
aware of any special requirements or ar­
rangements. if applicable. 

8. ISC PLANT TEAM MEMBER 
ORGANIZATION. 

A. Plant Team Member 

8.01 The title of Area ISC Plant team mem-
ber, as used in these practices and 

published in the System ISC Directory, may be 
generally defined as the office head or super­
visor of a group of technical specialists and 
clerical people. His responsibilities are to: 

(a) Serve as the delegjite of the Area 
General Plant Manager /Plant Manager, 

Nevada, with full authority as the functional 
manager or coordinator of the Plant Depart­
ment's interests and efforts within the Area 
to provide PLS and SESs to customers. 

(b) Serve as the one point-of-contact for 
the Plant Area on all matters pertaining 

to the provisions of the ISC Plan and to 
refer, assign, or resolve all such contacts. 

(c) Supervise a group composed of manage-
ment level technical specialists and 

clerical employees as dictated by SSO volume 
and activity. Assure that all are trained 
in and perform their duties under the con­
cepts of the ISC Plan. 

(d) Supervise and maintain adequate office 
procedures, communication media, and 

office facilities as dictated by volume •. 

(e) Serve as Plant's member of the Area 
interdepartmental ISC team. Attend 

all regular and special meetings involving 
ISC matters. 

(f) Assure that the office procedures and 
communication media are covered by 

knowledgeable and effective personnel 
throughout each business day. 

(g) Maintain liaison with other local staff 
groups and functional work groups 

(representatives) within the Area and the 
ISC Plant administrative team member at 
Company headquarters. 

( 

( 
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8. OrpaiDtlala ltnotue 
1 OZ Beca~•• the ISC JIJ.an applie• to llotla 

• Pl.S· and SESe,.ISC ia not eolel' • a-
chanae or toll W..cti•· Tile Plaal IIC ,,.., 
ia a aervice oraaniaaU• for the Area .... 
aa •~ch, aho~W DOl cbaas• tile • .,.. .. ef 
the operati• to a aYbo~ute Uae, 4lietrid, 
or diviaioa of leaa thaa Area ill ac.,.. Tlae 
Area department manaaer will make ctec~•-• 
about the orl&ftiaation. However, he • ._... 
consider ct;tmbinina •~pportial oraaniaatl•• 
such as SSMBa, COCBa, and exi1tia1 .-alf. 
specialists into the ISC offi-ce rather than 
duplicate the force•. 

8.03 Manaaement ls.!ll. who are specialists 
in various Plant operation•, ahoulcl be 

a••igned to the ISC Plut team member for 
profeuional support. And, Iince moat pe(9le 
are 1enerally not proficient in all ph•••• of 
Plant operations, a 1peciali1t representina 
each Plant work aroup ehould be auipecl to 
the ISC office. These auipments could be 
rotational. Qudified line forces would provide 
the etrenath of their field expeTience to the 
ISC function and would increase their effec· 
tivenese on return to a reaular aelipment. 
Individual project• may thereby be a11iped 
to the person whose back1round lends iteelf 
to the de sian of the service. 

8.04 Sufficient peraonnel ehould be auiped 
to provide office coveraae throuahout 

each business day and permit equitable divi­
sion of the work load for coordination of 
each projec:t. 

1.05 There should be enou1h clerical per­
eonnel in each office to: 

(a) Receive incominl ·calls on the publiehed · 
ISC telephone nulftber, eearch file1, ud 

refer calt. and project files to an •••iped 
or alternate speciallft. 

•'.{':' 
(b) Maintain filini t;iatem and project 

folders 

(c) OperatP teletypewriter equipment. 

(1) When rec:eivlftl -· edit, clalli{J, 
refer, and file all i~cominl SSOa and 

mes•ales. 

• 
Cll Wllea ••dial ... c•ved iatraoffice 

,...... to meeeaa• format aad tran1mit. 

(d) Make routine au.tue caU• within Area. 

C. C.....acattan Media 

1.06 The telephone aumber for the ISC Plant 
.. am member, which ia publiahed in uae e,atemwide UiC eli rectory , ia · the pilot 

........ of the office. It 1laould be terminated 
• a ., ... m 11rith additional line• in rotary or 
terminal hunt to aaaure a mirumum busy con­
clition. For efficienc,, other ·required office 
J.iftea ehould not be related to the pilot number. 

1.07 There should be enoup 4-row 100 wpm 
teletjpewriters to handle all project• 

with a minamum bu1y condition. 

1.0• Ue~ of daplic:atin& equipment and cor"?­
pany mail i• recommended for relaytng 

project •chedules and SS011 to Area represen­
tative• or other 1:'\volved pa:rt1e1. 

D. I'Uinl System 

I.OC) Maintain a proper atad adequate paper 
control a:ad fl:in& system. 

1.:0 For standardizc..:ion between Areal, 
certain au.icle line• •hould be followed: 

II 

(a) Project identi!ication shall be the 3-part 
SSO number; e.,., l200-IZ34-50. Pri­

mary filin1 sequence •hall be the seco~d 
4-dicit part (1erial number) arran1ed 1n 
'lUme ric at orcae r. 

(b) Arran1• proJects in a "project folder" 
and file· in a verticle letter-aiae master 

file by (a) above. AU matten pertaininl to 
each proj~ct shall be in the project folder. 

(c) Maintain a file of completed SSOa for at 
least 30 daya. 

(d) Maintain a follow-up or abeyance file. 
Each project requirinl action by the 

aroup ahall be evalu.ated by itl desian and 
requ.irements upon receipt. An intraoffice 
(promptin1J memo ahall b• placed tn date 
aequence, as required. Daily, a clerical .em­
ployee diatribatea thoae memo• and proJect 
folden effective for action on that day. 


