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1. GENERAL 

1.01 

1.02 

1.03 

This instruction provides information to be used by 
Telephone Company Storerooms (TCSs) when performing Cycle 
Counting activity. 

Whenever this practice is reissued the reason(s) for 
reissue will be indicated in this paragraph. 

The objective of this instruction is to provide a means 
to: 

a. Comply with overall policies of the company; 

b. Provide the service level required by users/clients; 

c. Provide guidelines for a properly managed, 
well-executed, efficient cycle counting program; 

d. Deploy resources effectively; 

e. Assure SWIMS data base integrity to pass accurate 
information to downstream systems; 

f. Promote communications and cooperation among the 
various organizations involved in the Cycle Counting 
process, and; 

g. Provide guidelines to aid TCS locations in 
developing individual cycle count routines to meet 
the needs of cycle counting requirements. 

2. DEFINITIONS 

2.01 

2.02 

Page 2 

ABC Classification - A classification of stocked items in 
decreasing order of annual demand volume. Class A 
contains the items with the highest annual demand volume 
and receives the moat attention by Inventory Managers. 
Class B contains items with moderate annual demand 
volume, and receive less attention than Class A items. 
Class C which contains the least annual demand receives 
routine attention. 

Annual Inventory Counts (A) - Counts generated during 
Annual Inventory for every item in the data base. Counts 
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for certain categories of exempt material are not 
generated. 

Computed Balance - The quantity which the system had 
computed before any positive or negative adjustments were 
made. The quantity is computed as follows: 

a. To the annual inventory quantity, add 
inventory-to-date receipts, transfers-in and 
returns; then subtract all inventory-to-date issues, 
transfers-out and scrap. (Positive and negative 
adjustments (30/70) to the system are not figured 
into this quantity). 

b. IBI Report 1 screen, see field: "COMPUTED-QTY", 
Exhibit 1. 

Computer Balance - The actual on-hand quantity of 
material available to be ordered by users/clients. This 
quantity is affected by positive and negative (30/70) 
adjustments. 

a. IBI Report 1 screen, see field: "ON-HAND-QTY", 
Exhibit 1. 

b. Inventory Activity IAAI screen, see field: "ON HAND 
INVENTORY: PRICED QTY", Exhibit 2. 

Cycle Counting - A physical inventory-taking technique 
where inventory is selected and counted on an ongoing 
basis (daily, weekly, monthly, etc.) with all items being 
counted at least once during the year. 

First Day Backorder Count (B) - A Trouble Trigger set in 
the Allocation of material process, the first day 
material goes on backorder. 

Investigation - To observe or study by close examination 
and systematic inquiry. Investigation includes the 
following activities: 

a. Supplies Attendant (inventory counter) physically 
looking for: 

1. Mixed material in storage location; 

2. Wrong material in storage location; 
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3. Visual check 1 storage location above, below, 
and to each side of the affected location; 

4. Overflow storage locations; 

5. Material marked or packaged incorrectly; 

6. Staging area(s); 

7. Received but not put away; 

8. Receiving area; 

9. MLS error(s); 

10. Incorrect count multiples (UOM); 

11. Alternate locations; 

12. Erroneous storage location labels. 

b. Management personnel and clerical support reviewing: 

1. Receiving documents; 

2. Pick Tickets; 

3. Inventory related reports; 

4. MLS related reports; 

5. Any balance affecting adjustment; 

6. OS&D and Claims activity; 

7. Incorrect count multiples; 

8. IBI screens in SWIMS; 

9. Packing slips; 

10. Emergency shipment; 

11. Open pick tickets; 

12. Material selecting error; 
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13. 50/51 adjustments; 

14. Shipment verification; 

15. Dirty tickets. 

MLS Trouble Trigger Count (M) - Trouble Triggers based on 
edit procedures within the MLS System. There are seven 
different conditions within the MLS system which will set 
a trouble trigger. These conditions, or exception 
messages, will appear on the daily MLS Exception Report 
(RLS-140), Exhibit 3. 

Negative Inventory Balance Count (R) - A Trouble Trigger 
set when more material has been issued that currently 
shows to be in stock. Thus a negative inventory balance 
results. 

Null period - A time period in which there is no material 
movement occurring in the warehouse (receiving, storing, 
and selecting). 

Random Counts - Random counts are generated monthly on a 
random basis for the purpose of measuring item balance 
accuracy within the warehouse, Exhibit 4. 

a. Warehouse balance accuracy for random counts is 
calculated as follows: 

% = (NUMBER ITEMS TT R) - (NO. ITEMS W DISCREP.) X (100) 
(TOTAL NUMBER ITEMS TT R) 

System Generated Counts (S) - A SWIMS generated Cycle 
Count initiated based on the Next Count date on the 
inventory record being less than the current date. See 
Inventory System Master Inquiry screen !AMI, Exhibit 5. 
The Count Frequency is also found on !AMI, and it 
indicates the number of times per a twelve month period 
Inventory Management wishes to have the item counted. 
The count Frequency is arrived at by Inventory Management 
analyzing the ABC status of each item. 

Trouble Trigger - a series of "exception" messages which 
generate a warehouse physical count verification of 
material. 
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2.15 Warehouse Backorder Counts (W) - A Trouble Trigger set by 
the Material Request Shipment Verification (Loop Closure) 
process when a shipment has occurred in which less 
material was shipped than the quantity ordered. This 
signals that there was not enough material on the shelf 
to ship an order in full therefore indicating that the 
SWIMS balance is incorrect. 

3. RESPONSIBILITIES 

3.01 

3.02 

3.03 

3.04 

3.05 

3.06 

3.07 

Page 6 

It is the responsibility of the TCS Cycle Count personnel 
to carry out physical counts and investigations of the 
differences between SWIMS computer balances and warehouse 
on-hand balances of material. 

TCS Cycle Count personnel must identify and resolve 
inventory problems encountered during the investigation 
process to minimize future balance inaccuracies. 

TCS Supplies Attendants must physically count material, 
search for material, update MLS daily, and identify, 
document, and report problem areas for resolution. 

TCS Clerical support must assure all items on the count 
sheets have been counted, key counts into SWIMS, 
investigate balance affecting paperwork such as Claims 
activity, Shipment Verification, dirty tickets, etc. 

TCS Management personnel must assure that investigations 
for balance discrepancies are performed, balance 
affecting paperwork is investigated, MLS errors are 
corrected daily, problem areas are corrected to prevent 
future balance inaccuracies, appropriate measurements and 
feedback are in place to assure a quality Cycle Count 
process. 

TCS Management personnel must set appropriate balance 
accuracy objectives to maintain a high level of inventory 

- record accuracy. 

Close coordination and communication is required among 
Inventory Management, TCSs, Procurement Contracting, and 
Procurement Systems and Accounting to assure that the 
proper balance adjustments are made. 
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It is essential that the integrity of all data bases be 
maintained. Employees must maintain the highest legal 
and ethical standards as set forth in Southwestern Bell 
Telephone Company's booklet entitled A Code Of Business 
Conduct. All functions within the Cycle Counting process 
must be performed with care and honesty for the 
successful management of the business. 

4. CYCLE COUNT PRINCIPLES 

4.01 

4.02 

4.03 

4.04 

4.05 

A properly managed, well-executed, efficient cycle 
counting program can deliver significant benefits at a 
very low cost. Records that are very accurate can reduce 
shortages, late orders, and obsolescence costs and can 
improve user/client and employee morale. Accurate 
records are the cornerstone of successful inventory 
control. 

The purpose of Cycle Counting is to maintain a high level 
of inventory record accuracy on a timely basis. By 
counting inventory on a more regular basis, 
identification and resolution of inventory problems can 
be accomplished to more effectively manage inventory, 
reduce costs, and better serve users/clients. 

Cycle counting refers to the balance control relationship 
among, physical on-hand balances, computer balances, and 
computed balances, which effect the Perpetual Inventory 
Records (PIR). The relationship should be such that if a 
physical count would be performed on a given location, 
the related computer balance would agree with the 
physical on-hand count. The objective is to effectively 
control the balances rather than simply make an 
adjustment to the computer balance. 

The investigation of balance discrepancies is the most 
important function performed by TCS personnel responsible 
for Cycle Counting. All balance differences should be 
routinely investigated daily and documented. Resources 
should be applied in a manner that will result in the 
highest number of investigations for any given day when 
considering appropriate investigative priorities. 

The TCS will be responsible for the accuracy of the stock 
balances by performing the following functions: 
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a. Monitoring balance affecting documents; 

b. Verify balance affecting documents; 

c. Conduct counts; 

d. Perform balance investigations; 

e. Balance adjustments; 

f. Report results and possible solutions to problems 
detected to upper management; 

g. Verify packing slips to the Daily Receipts Report; 

h. Verify New/Unused returns to the Inventory Activity 
by item; 

i. Correct MLS errors from the MLS Exception Report, 
RLS140; 

J. Communicate concerns, discrepancies, large quantity 
differences, unusual findings, etc. to Inventory 
Management. 

Physical inventory "Do and Don't" items include: 

a. Do count by the Unit of Measure assigned to the item 
being counted; 

b. Don't count partial quantities of any items where 
the quantity would be less that an expressed Unit of 
Measure such as pounds, feet, and gallons; 

c. Do individually count the contents of all opened 
packages; 

d. Don't open sealed packages to count, use the count 
marked on the outside of the carton; 

e. Do approximate bulk item lengths such as hoses, 
wire, etc., where lengths are extensive and too 
costly to count; 

PROPRIETARY 
Not for use or disclosure outside Southwestern Bell 

Telephone Company except under written agreement. 



sw 748-100-903 

f. Don't sight-count items, assure pallets are full 
pallets, storage locations do not contain mixed 
material, storage location is correct, etc.; 

g. Do put boxes or packages back in their original 
storage location after counting; 

h. Don't disturb the rotation sequence of items counted 
that carry an assigned shelf life. 

5. FLOW OF DAILY CYCLE COUNT ACTIVITY 

5.01 

5.02 

SWIMS Cycle Counting generates inventory counts on a 
daily basis for trouble trigger counts, and system 
generated counts. Physical counting of items will take 
place in the warehouse on a daily basis. 

Following is a general procedure which explains the 
sequence of activities that occur in the cycle counting 
process, see flowchart Exhibit 6. (Note that the times 
given here are to be used as examples. Local procedures 
and system availability restrictions may require 
adjustments in the time frames). 

a. SWIMS produces a Physical Inventory Count -
Worksheet RIA185, Exhibit 7, of items for evening 
count by Supplies Attendants (7:00P.M.). 

1. Physical Inventory Count - Worksheets for items 
which will be counted that evening will be 
generated in a batch process when the system is 
brought down that evening. All Shipment 
Verification (formerly Loop Closure) and 
receipting must be complete for that day before 
the system is brought down. The Physical 
Inventory Count - Worksheets which are produced 
through the batch cycle will provide the 
Supplies Attendants with the following: 

a. A listing of inventory items which need to 
be physically counted that evening, the 
Physical Inventory Count - Worksheet In 
Bin-Row Sequence, RIA185. (Prime bin/rows 
and alternate bin/rows are included on the 
worksheets for counting. 
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b. A Physical Inventory Count - on Hand Qty -
Bin-Row Sequence RIA190, Exhibit 8, report 
on which the Supplies Attendant can record 
total quantities of items counted. 

b. - Actual physical count of material is performed by 
Supplies Attendant. (7:30 P.M. to 6:00 A.M.) 

1. During the evening, and night, actual physical 
counts will be made on all items which were 
printed on the Physical Inventory Count -
Worksheets. Actual quantities that are counted 
should be written on these worksheets to be 
input into the system in the morning. 

c. Input evening's actual physical count into SWIMS 
Inventory System Physical Count IAPC, Exhibit 9. 
(7:00A.M.) 

1. Once the physical counts are made on the items 
from the Physical Inventory Count - Worksheet, 
the Clerical support must input the item 
quantity totals into the system. 

d. A Physical Inventory Differences - Temporary report 
RIA115-R01, Exhibit 10, is produced. (9:00A.M.) 

1. A Temporary (Trial) run is made first thing in 
the morning. This run takes the actual 
physical count totals of items that were 
counted the previous night and compares them to 
the system totals. 

2. The Physical Inventory Differences - Temporary 
report is produced from the temporary run. 
This report displays the items which showed a 
discrepancy between the physical count and the 
system count. 

- e. Investigate inventory discrepancies between the 
physical count and system count, and enter 
adjustments. (10:00 A.M. to 5:00P.M.) 

1. Throughout the day, the Supplies Attendant must 
investigate the items which showed 

PROPRIETARY 
Not for use or disclosure outside Southwestern Bell 

Telephone Company except under written agreement. 



sw 748-100-903 

discrepancies on the Physical Inventory 
Differences - Temporary report. 

2. Investigative work is done by the Supplies 
Attendant, inventory counter, using the 
following tools and methods to determine where 
the discrepancy lies: 

a. Mixed material in storage location; 

b. Wrong material in storage location; 

c. Visual check 1 storage location above, 
below, and to each side of the affected 
location; 

d. Overflow storage locations; 

e. Material marked or packaged incorrectly; 

f. Staging area(s); 

g. Received but not put away; 

h. Receiving area; 

i. MLS error(s); 

j. Incorrect count multiples (UOM); 

k. Alternate locations. 

1. Material put away, but not receipted. 

3. Investigative work is done by the 
Manager/Materials Management/TCS and/or 
clerical staff using the following tools and 
methods to determine where the discrepancy 
lies: 

a. Receiving documents; 

b. Pick Tickets; 

c. Inventory related reports; 

d. MLS related reports; 
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e. Any balance affecting adjustment; 

f. OS&D and Claims activity; 

g. Incorrect count multiples; 

h. IBI screens in SWIMS; 

i. Packing slips; 

j. Emergency shipments; 

k. Open pick tickets; 

1. Material selecting error; 

m. Dirty tickets. 

The Clerical support will then re-input any 
adjustments which need to be made on the item totals 
into the SWIMS Inventory System Physical Count, 
IAPC. 

f. A final run of previous evening's counts is made and 
the Physical Inventory Differences - Final report, 
RIA115-R01, Exhibit 11 is produced. 

1. After the system is brought down that evening, 
a final (closing) run is made to update SWIMS 
inventory balances. The final run includes all 
items which: 

a. Were physically counted the previous 
evening; 

b. Had balance discrepancies which were 
reconciled during the day. 

This final run must be done before any new 
quantity totals are input for the evening's new 
physical count items. 

g. Return to Section 5.02, paragraph "a" to begin the 
daily Cycle Count process again. 
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1. Repeat Section 5.02, paragraphs "a" through "f" 
see Appendix 3 for reference. 

6. INVENTORY BALANCE COUNTS 

6.01 

6.02 

6.03 

6.04 

6.05 

SWIMS Cycle Counting generates inventory counts on a 
daily basis for trouble trigger counts, and system 
generated counts. 

Trouble Trigger counts include: 

a. warehouse backorders w Daily; 

b. First Day backorders B Daily; 

c. MLS counts M Daily; 

d. Negative balances N Daily. 

SWIMS system counts include: 

a. Random counts R Monthly; 

b. System counts s Daily; 

c. Annual Inventory counts A Annually. 

A third category of counts are manual requests from 
Inventory Managers, or others, to verify suspected 
inventory discrepancies: 

a. Manual requests p Daily. 

The SWIMS count generation job will generate inventory 
counts based on a pre-determined priority as follows: 

a. Warehouse backorder w 

b. MLS Trouble Triggers M 

c. First Day backorder B 

d. Negative balance N 

e. System generated s 
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6.06 

6.07 

6.08 

6.09 

6.10 
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f. Random counts R 

g. Annual Inventory A 

The count priority sequence can be changed by contacting 
the Procurement Methods & Systems District. Count 
priority sequence changes must have the concurrence of 
upper management. 

If during the count generation an item meets the criteria 
for two or more count categories, the Physical Inventory 
Count - Worksheet, RIA185, will identify all count codes 
associated with the item balance. 

Cycle Counts will be generated after all processing of 
the day's business has been completed including: 

a. All receival updates; 

b. Error corrections; 

c. Shipment verification/accountability for daily Pick 
Tickets; 

d. Balance adjustments; 

e. MLS updates; 

f. Complete MLS errors daily; 

g. Publish returns activity report daily. 

Balances which are to be counted will be indicated on the 
Physical Count - Worksheet, RIA185. The Physical Count -
Worksheet will be in BINROW sequence, but will include 
the primary and alternate locations for each balance to 
be counted. 

Cycle Counts will be performed by Supplies Attendants 
-during a warehouse null period. The null period will 
have to be in effect from the time that the last source 
documents relating to receiving, shipping, error 
corrections, and material movement, for the day's 
business have been processed and all counts have been 
completed. 
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The Supplies Attendants will be responsible for recording 
the quantity of material at each inventory location 
specified on the RIA185 Count Sheet. If the material is 
found out of location, the location will be recorded on 
the count sheet. When this condition occurs, location 
updates should be processed via MLS immediately. The 
Supplies Attendant must initial the Count Sheet for each 
count performed. 

After inventory counts have been completed on the RIA185 
Count sheet, the Count Sheets will be reviewed to assure 
that a quantity has been entered for each location 
counted. The Supplies Attendant will verify the count 
quantity with the computer quantity shown on the Physical 
Inventory Count On Hand Quantity, RIA190, report. If the 
balances do not agree, a second count will be performed 
by the person responsible for the investigation of the 
discrepancy. 

After investigating to determine the correct quantity, 
the final count quantity will be input into SWIMS 
Inventory Activity Physical Count, IAPC screen. 

a. It is imperative to note that for any count being 
input into the IAPC screen, the Count Date being 
input must be the previous day's date.--rn other 
words, if today's date is 5/30, the Count Date to 
enter should be 5/29. The purpose for using the 
previous day's date is to assure that SWIMS 
calculates the additions and subtractions to 
inventory from the last completed SWIMS cycle 
forward. Inputting an erroneous date will cause 
SWIMS to calculate forward from the wrong point in 
time and will produce distorted inventory balances. 

After all counts from the RIA185 Count Sheets have been 
input into SWIMS IAPC, the Physical Inventory Differences 
- Temporary report, RIA115-R01, is produced. This report 
is generated from a BMP run approximately 9:00 A.M. each 
day. It reflects the differences between the physical 
count from the RIA185 Count Sheets and the existing 
computer balance. The dollar amount of the differences 
is indicated as well. All items should be investigated 
to determine the cause of the differences. 

a. Inventory Management also receives a copy of the 
Physical Inventory Differences - Temporary report 
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6.15 

6.16 

6.17 

6.18 

after the 9:00 A.M. BMP. This report is reviewed by 
them and specific counts and investigations may be 
requested for completion by end of the work day. 

After investigation of the differences noted on the 
Physical Inventory Differences - Temporary report, 
changes to the balances may be made using the SWIMS IAPC 
screen before the end of the work day. Discrepancies and 
their causes should be recorded on the Physical Inventory 
Differences Inventory Control log for audit purposes. 
This log should be kept from Annual Inventory to Annual 
Inventory. 

After the end of the work day, and during the SWIMS 
nightly batch cycle, a Physical Inventory Differences -
Final report, RIA115-R01 will be generated. This report 
will reflect actual changes to the SWIMS computer on-hand 
balances. 

The Outstanding Inventory Activity Out of Balance 
Month-to-Date report RIA125-R01, Exhibit 12, is generated 
after each differences report. This report indicates the 
current month's differences which can be helpful in the 
investigation of balance discrepancies. 

The causes of balance discrepancies noted on the RIA185 
Count Sheets should be analyzed by the Manager-Materials 
Management/TCS. This will identify warehouse operational 
problem areas or procedural problem areas. Steps should 
be taken to alleviate problems identified, to avoid 
balance discrepancies in the future. 

7. BALANCE INVESTIGATION 

7.01 

7.02 

Page 16 

Investigation of balance discrepancies is the most 
important function performed by TCS personnel responsible 
for eycle Counting. All balance differences should be 
investigated daily. Resources should be applied in a 
manner that will result in the highest number of 
investigations for any given day when considering 
appropriate investigative priorities. 

It is the goal of TCS Cycle Counting personnel to 
maintain accurate balances between SWIMS computer 
balances and warehouse physical counts, thus assuring 
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that proper adjustments pass to the accounting Perpetual 
Inventory Record (PIR). It is important to note that 
Cycle Count adjustments only impact the SWIMS computer 
balances and therefore may result in later discrepancies 
with the PIR. Balance control refers to the relationship 
among: 

a. Physical on-hand balance; 

b. Computer balance; 

c. Computed balance; 

d. Perpetual Inventory Record (PIR); 

Theoretically, the relationship should be such that if a 
physical count were to be performed on a given warehouse 
location, the physical count would agree with the 
computer balance. The computer balance should agree with 
the computed balance, and the computed balance should 
agree with the PIR*. The objective of the Supplies 
Attendant is to effectively control inventory balances, 
rather than simply making adjustments to computer 
balances. The investigation process, and subsequent 
balance adjustments, should lead to better inventory 
management thus reducing costs and providing better 
service to users/clients. 

*Note: It should be noted that the relationship of 
computer balances, computed balances, and PIR 
records will not always be 100% in agreement 
due to multiple systems being involved (SWIMS, 
PLAS, CAPRI, DOPAC). Also, the timing of the 
processing and interfacing of these systems can 
affect agreement of the data as well. Certain 
transactions such as 30/70 adjustments will not 
pass to the SWIMS Computed balance or the PIR 
record. 

Shipments, Returns, Transfers, Claims, and other 
inventory affecting transactions update SWIMS balances, 
and then pass the updates to the PIR via Procurement 
Logistics Accounting System (PLAS) to update the Company 
books. SWIMS activity types that flow through PLAS and 
update the Company books are as follows: 

a. 03 SS RECEIPT Receipt to stock from scrap; 
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b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

j. 

k. 

1. 

m. 

n. 

o. 

p. 

q. 

r. 

s. 

t. 

04 

05 

06 

07 

08 

09 

10 

11 

12 

40 

50 

51 

60 

73 

74 

75 

76 

77 

78 

URP RETURN 

MR RETURN 

CTR RETURN 

SHRT CLAIM 

REVERSE 78 

REVERSE 79 

REVERSE 80 

REVERSE 81 

REVERSE 82 

TRANSFER IN 

DIR TR IN 

DIR TR OUT 

TRANSFER OUT 

REVERSE 03 

REVERSE 04 

REVERSE 05 

REVERSE 06 

REVERSE 07 

CLAIM OVER 

Unrepaired return; 

Return to stock/open MR; 

Return to stock/closed MR; 

Short claim/material not 
received; 

Reverse CLAIM OVER; 

Reverse MR ISSUE with open MR; 

Reverse MR ISSUE with closed MR; 

Reverse SCRAP transaction; 

Reverse DESTOCK transaction; 

Receipt of goods from another 
location; 

Direct transfer in from another 
location; 

Direct transfer out to another 
location; 

Transfer of goods to another 
location; 

Reverse receipt to stock from 
scrap; 

Reverses unrepaired return; 

Reverse return to stock/open MR; 

Reverse return to stock/closed 
MR; 

Reverse short claim; 

Overshipment claim/user keeps 
material; 
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u. 79 MR ISSUE MR for issue; 

v. 80 CTR ISSUE Reverse activity 10 for claims 
only; 

x. 81 SCRAP Scrapped/sent to MARC Center; 

y. 82 DE STOCK Destocked/sent to MARC Center; 

It should be noted that SWIMS Activity Type 22 also 
updates the PIR records. However, Activity Type 22 is a 
receipt of goods from a vendor that updates the PIR via 
CAPRI, and not via PLAS. 

SWIMS activity types 30 and 70 update SWIMS balances, but 
they do not pass to or change the PIR records: 

a. 30 transactions are positive adjustments to 
inventory. 

b. 70 transactions are negative adjustments to 
inventory. 

c. Each time 30 or 70 type adjustments are made without 
an offsetting transaction (SW4949}, they distort the 
PIR records; 

d. 30 and 70 type transactions should be used only as a 
last resort, and only after a complete investigation 
has been made to determine the cause of the balance 
discrepancy. A record should be kept using the 
Physical Inventory Differences Inventory Control Log 
to document the causes of balance discrepancies for 
inventory reconciliation purposes. This log should 
be kept from Annual Inventory to Annual Inventory. 

The Manager-Materials Management/TCS will set priorities 
as to which balances to investigate/adjust. Available 
Supplies Attendants will make the actual counts of 
material, and the Clerical support will key the actual 
adjustments into SWIMS. Manager-Materials Management/TCS 
will follow up to assure that the adjustments did indeed 
take place as intended. If after the investigation a 
discrepancy still exists, list the reason(s) for the 
discrepancy on the Inventory Control Log, Exhibit 13. 
The Manager-Materials Management/TCS should also document 
unusual circumstances or procedures that are discovered 
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during the course of balance investigations which could 
account for a large number of balance discrepancies in 
the future, if not resolved. 

On a periodic basis, the Supplies Attendants and the 
Manager-Materials Management/TCS should review any 
warehouse operations or procedures noted on the Inventory 
Control Log to determine roadblocks which adversely 
impact physical on-hand balances to computer balances. 
These roadblocks should be discussed with the Area 
Manager-Materials Management and appropriate steps taken 
to avoid repetitive balance discrepancies in the future. 

8. INVESTIGATING BY CATEGORY 

8.01 

Page 20 

Warehouse backorders (W) - Will have a "W" backorder 
indicator reflected on the count sheets. This backorder 
indicator is also found on the SWIMS Backorder Summary 
Analysis, RMQ049. Warehouse backorders will be 
investigated first. 

a. Even if there is discrepancy found between the 
computer balance and the physical count, an 
adjustment will always be required in order to 
"unlock" the item and remove the "W" backorder 
indicator to allow pick tickets to be generated 
again for the item. 

b. Pick Tickets cannot be generated for an item which 
has the "W" backorder indicator present. 

c. In the case where the physical and computer balances 
are in agreement, the count must be input on the 
IAPC screen from the count sheets. 

d. Warehouse backorder counts should reflect a positive 
quantity difference on the Balance Counts Performed 
report and should be investigated on a detailed 
basis. Warehouse backorder counts usually fall into 
one of two categories: 

1. One category will be those small quantity 
differences which are associated with the 
difficulty of computer balances remaining in 
complete agreement with physical stock during 
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all phases of shipments and receipts up to the 
point where an out of stock condition exists: 

a. Any small error(s) related to the receipt 
of material where the physical amount is 
greater than that reflected on the source 
document used in updating computer 
balances; 

b. Any small error(s) relating to shipments 
in which the amount shipped is less than 
that called for by the associated document 
will be reflected as a Warehouse Backorder 
when a physical out of stock condition is 
reached. In this case, the balance should 
be adjusted to zero. 

1. The inventory Manager should be 
notified when the balance is adjusted 
to zero to allow him/her to be 
pro-active in obtaining material to 
meet user/client needs. 

2. When the discrepancy exceeds a 25% 
variance, a more detailed 
investigation should be made and a 
follow-up request count should be 
made within two or three days to 
confirm the accuracy of the 
adjustment. 

2. A second category will be where there is a 
large quantity difference which can be caused 
by a recent receipt of material that could not 
be located at the time the count was taken. 

a. MLS errors could be one reason for this 
type if discrepancy. If the problem is 
with an MLS update, refer the information 
to the Supplies Attendant in charge of the 
MLS activity. 

b. Receipt errors could be another reason for 
this type of discrepancy. Receipt 
documents should be referred to when 
investigating missing material. Refer the 
information to the receiving Supplies 
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Attendant so additional effort can be made 
to find the material. 

c. If the material is found and the physical 
count agrees with the most recent 
receipt{s), then the balance should not be 
changed. 

1. It will be necessary to make a change 
on the IAPC screen by keying in the 
on-hand quantity in order to unlock 
the item from Warehouse Backorder. 

d. When the material cannot be found and 
there is no reason to suspect that the 
balance has been updated in error (wrong 
material received, wrong material 
selected, or material received in 
incorrect units), then the balance should 
be adjusted to zero, or the actual 
quantity. 

1. The Inventory Manager should be 
notified if the balance is adjusted 
to zero to allow him/her to be 
pro-active in obtaining material to 
meet user/client needs. 

2. The reason for the adjustment should 
be documented on the Inventory 
Control Log and kept for future 
reference even if the reason for 
adjustment is unknown. 

MLS Trouble Triggers (H) - Are a list of discrepancies 
found between the Bin Master, Bin Activity, Inventory 
Master, and Item data bases. The discrepancies noted on 
the RLS140 MLS Exception Report must be corrected within 
the same work day. MLS errors are: 

-a. Inventory items that have no Prime Bin assigned; 

b. Out of stock inventory items that have alternate 
bins assigned in the Bin Master; 

c. Safety FIFO items that have expired Safety FIFO 
dates in the Bin Master; 
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d. Safety FIFO items that have no Safety FIFO date in 
the Bin Master; 

e. Bin Master items assigned to alternate bins with no 
receipt in the Inventory Master; 

f. Bin Master items contained in alternate multiple 
occupied bins excluding "dock" bins; 

g. Items that exist on the Bin Master and do not exist 
on the Inventory Master. 

Negative Inventory Balance (N) - Usually occur due 
material being selected but computer balances have 
been updated, dirty tickets, or selecting errors. 
Supplies Attendant should be cautious of making 
adjustments for a negative balance. This situation 
indicate a receipt, or new/unused material that has 
put away and the computer balance not yet updated. 

to 
not 
The 

could 
been 

First Day Backorders (B) - Do not necessarily imply that 
there is a problem with a balance. These types of counts 
are made to assure that there is no material available at 
the time the computer balance reaches zero. The Supplies 
Attendant should be cautious of making an adjustment for 
a first machine backorder count where there is a large 
computer balance. This situation could indicate recent 
receipt(s) and all of the material may not have been 
included in the inventory count. 

System Generated Count (S) - Are for the purpose of 
preventing future trouble triggers. Known trouble 
trigger counts should be investigated before counts 
related to the prevention of trouble triggers. As a 
general guideline, balances that are off the greatest 
dollar value difference or greatest number of days stock 
should be investigated first. 

Manual Requests (P) - If an Inventory Manager, or others, 
has an item with a suspected balance discrepancy, the 
Inventory Manager will contact the TCS to generate a 
request count for an investigation. Adjustments will be 
made accordingly. 

Random Counts (R) - Is a useful tool for measuring 
warehouse balance accuracy. Random counts are performed 
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monthly. SWIMS takes a sample number of items per 
warehouse dispatch and asks for a count based on 
percentages loaded in SWIMS Table 997. The physical 
count is compared to the computer balance, and if they do 
not match a discrepancy is recorded. The higher the 
discrepancies, the lower the warehouse accuracy percent, 
thus indicating a need for improvement in receiving, 
storing, selecting, shipping, and returns handling 
procedures. The higher the warehouse accuracy percent, 
the more efficient the warehouse process is being run. 

Annual Inventory (A) - Refer to documentation, Annual 
Inventory of Materials Distribution Center (MDC) Account 
1220.195 Material, and Annual Inventory of Telephone 
Company Storeroom (TCS) Account 1220.194 Material, SW 
744-005-904. 

Counts due to Claims - Claims items should be considered 
as a separate group of counts. Generally, claims are due 
to a problem encountered by the user/client receiving 
over/short/wrong material. Inventory activity should be 
reviewed for the item(s), and a count should be 
requested. Counts should be completed within 24 hours. 
Appropriate balance adjustments will be made accordingly. 

Balance with a positive quantity difference - Is a case 
where the computer balance is overstated and a negative 
adjustment needs to be made to the computer balance. 
This discrepancy could be the result of the computer 
balance being updated in error or all of the material not 
being inventoried. Before making an adjustment, the 
following investigations should be made: 

a. Review the IBI Receipts and Adjustments screen, 
Exhibit 14, for previous adjustment error(s). This 
type of adjustment error(s) would be implied by a 
positive (activity type 30) net quantity adjustment 
either equal or approximately equal to the inventory 
quantity difference. If near Annual Inventory, 
check the inventory adjustment quantity recorded at 
Annual Inventory. 

b. Check receipt reports, Exhibit 15, and the Inventory 
Activity by Item, Exhibit 16, for returns to assure 
that recent receipts/returns were included in the 
inventory count. Reasons why recent receipts may 
not be included in the inventory would be: 
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1. Damaged or unsatisfactory material not 
transferred to the claims balances of OlXX, 
OlYY, or TA, 

2. MLS not updated, 

3. Emergency shipment(s), 

4. Open pick tickets, 

5. Material not put away. 

c. Check for incorrect count multiples, UOM. This type 
of check can best be made when the investigator is 
familiar with quantity per standard pallet or skid 
as well as per container or carton. A check of this 
type can be made by comparing counts per 
corresponding alternate location on the count sheets 
when there have been two inventories within a 
relatively close time frame. 

d. Check the Open Batch or Open On-Line reports, 
Exhibits 17 and 18, for open Pick Tickets that could 
have additions or quantity changes (positive) and 
which have not been ship verified. Check verified 
tickets that may have been verified incorrectly. 
Also pull tickets and look at how many cartons or 
boxes were sent. By knowing the amount of material 
per box, you can sometimes determine if a selecting 
error occurred. These type of errors should be 
corrected by processing the appropriate SWIMS 
transactions, since this involves billing to the 
user/client. 

Balance with a negative quantity difference - Is a case 
where the computer balance is less than the count and a 
positive adjustment needs to be made to the computer 
balance. A discrepancy of this type could be the result 
of the computer balance not being updated or an incorrect 
inventory count due to incorrect material or price unit. 
Before making an adjustment, the following investigations 
should be made: 

a. Review the IBI Receipts and Adjustments screen for 
previous adjustment error(s). This type of 
adjustment error(s) would be implied by a negative 
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(activity type 70) net quantity adjusted equal to or 
approximately equal to the inventory difference; 

b. Check the Purchasing (PRSI) or Receiving (PRRQ) 
screens, in SWIMS. If material is on order, obtain 
the purchase order number and verify that stock has 
not been received. The material may have been 
received but the associated computer balance update 
has not been completed. Check material for possible 
PO number. Check to see if packing slip was put 
away with the material. Check the IASI detail 
screen to determine if the material should have been 
moved to the claims area OlXX, OlYY, or TA. 

c. Check for incorrect count multiples, UOM. This type 
of check is best made when the investigator is aware 
of the quantity per standard pallet and/or carton. 
Check the receipts screen (PRRQ) to determine if the 
shipment arrived with problems. It will be 
indicated by a code on the receipts screen. For 
example, material may have had to be re-palletized. 

d. Check on status of open pick tickets. This 
especially includes warehouse backorders that are in 
error (negative direction) or cancelled items. 

e. Check the status of New/Unused, material could be 
put away but the computer balance has not been 
updated. 
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9. RELATED DOCUMENTATION 

9.01 

9.02 

9.03 

Annual Inventory of Materials Distribution Center (MDC) 
Account 1220.195 Material, and Annual Inventory of 
Telephone Company Storeroom (TCS) Account 1220.194 
Material, SW 744-005-904 

Claims Procedures 1990. 

Cycle Counting 103-85, MDC local instruction. 
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EXHIBIT 1 
IBI REPORT 1 JA280-I 

L.OCAT!ON CL.A01 . ~ . ·-· ~EPORT 1 i.JC~ :.- H23: 
ITEM ro 4C0314316 aS/84/91 no i.JOM ·Jst:en1 

Page 28 

GUARD CA3i..E uo 6FT CA6789 ON-HANO-:lTY 
DAYS STOC< 024 COIIPUHO-QTY 

~TY/CT ,..,TO APR MAR FE3 Z"r:> 
R!:TURNS a a a 0 

a 0 0 a 
RECEIPTS 46C 20a 2aa 220 

1 1 1 1 
~>os rrrvE ADJ 0 a 0 a 

0 0 0 a 
TRANSFER-IN 0 so a a 

0 1 () 0 
:SSUES 57- 107- 230- 68-

5 1 2 1 5 8 
SCRAP 0 0 0 0 

0 0 0 0 
NEGATIVE 0 57- a 4-

0 2 0 1 
TRANSFER-OUT 110- 175- 190- 80-

2 7 7 4 

CMD: 

PROPRIETARY 
Not for use or disclosure outside Southwestern Bell 

Telephone Company except under written agreement. 

293 
3 < -_.., 

J 
G 

560 
3 
~ 
~ 

a 
so , 

394-
32 
" " a 

57-
2 

475-
1 6 



sw 748-100-903 

EXHIBIT 2 
INVENTORY ACTIVITY - INVENTORY MASTER AND LAST ACTIVITY INQUIRY RIA500-I 

05/06/91 - 13:a1:40 
UCAT:ON: CLA 01 
:r:~ ID.: 400314310 

I~vE~TORY ACTIVITY 
I~vE~TORY MASTER A~O LAST ACTIVITY :~~UI~Y 

3I~~Ow.,: SLL43A 
DAYS STOCK: 
ON MAND INVENTORY: PRrCEO ~TY 

PAID NOT RECEIVED QTY 
IN TRANSIT :OTY 

OUT OF SnCIC IHY 
PMYSICAL INVENTORY QTY 

MATERIAL REQUEST: ALLOC QTY 

CURRENT VALUE: 
RESERVE:> :lTY 

INVEN VALUE 
ITEM PRICE 

AVERAGE COST 

LAST ACTIVITY CODE DATE 
RECEIPT 22 a4t3a/91 
OTMER TXNS 79 05/03/91 

~EXT LOCATIO~: CLA a1 
~EXT ITEM :v.: 4aa314316 

U~IT EA M:T~OD P ryos P 
- GUARC CABLE ua 8FT CA6789 

REORDER DATA: ~I~ a ~AX ~ 

24 3ROKEN PAC,AG~ :NO : N 
293 UNP~:c:D QTY c 

QUANTITY 
46a 

24-

0 P·N-R VALUE 
0 I~TRN VALUE 
a 0~ ORDER QTY 
a PMY INV DATE 
a REQ IN QTY 
0 REQ OUT QTY 
876,a7 PRICE I~D 
2,990aa CURRENT COST 
2.8900a STANDARD COST 

o.a:J 
o.oo 

300 

0 
31 

STAND A RO 
2.89000 
2.99008 

VALUE DOCUMENT ~UMBE~ L:Nc 
1329,4a CP526a345 C2:7 

71,76• 122CLA324411056 0~01 

PFa4•NEXT ITEM FOR LOCATION 
PF05•NEXT LOCATION FOR ITEM 

CMD: 
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EXHIBIT 3 
MECHANIZED LOCATOR SYSTEM: MLS EXCEPTION REPORT RLS140 

SCUTHwfSTI!!Uji II!!LL T!L~'"Dtrtf IPUN 0'1021'1 JT ZC:4.9 ~ l s, 4\: j, ~ 1 

·~ 1' C5102191 •ECHIIillll!D l~CtTOt SfST!JIII: IIILS !JC!•TtCN A'f'Oil p .,1! ~ 

LCC&TtC-.: CLJ .. LJNC.IST!• "'0C 

•s:CC4C06 

HLLI:51 

C 11SI701C 

10)011359 

tC3043394 

103067716 

1C30617U 

103Bt915 

tCll6715: 

111111110 

, , , 121 

111111131 

, ", 171 

, 1 """ ,, , ,., 
111111221 

Page 30 

8I"t IT!III IIIIT S!C 

.. UIIf!!t •••••••••••- DI!SCiti,TION •••••-•-•••• '' LOC 

•• eoc W!SCCN ~0•11!L-l 

••eoc •!ST!LL 311o-7~ 

II ICC CCN¥fiT COIN S!TS TO 102 

.... oc T!STIN' 

ILL~71 COOO 40• 14•••14•071 SIL¥!1 
lLLJ11 
ILL071 

111330 CULl COOO I 25& 6?•T 0! 

1180C HT lUI OIT& 8,tCt Lt 

'"•1lJI I LOCI CO•Jif 62 lJ'S SC 

ILL061 COY!I 11011 

UIOC 

4HMZU ILOCI CONN!CTIN' 7H•S•SO 

SIIOH •II! U• 5/ZZ C !0? •r CO 

ICC6'1 UNIT COIN OUL 6!CZ 

UIOC lillY'S ~•OtS f!ST ITI!III 
RIIOC 

IIIOC LIIU''5 'lOIS TEST ITU• 
ueoc 

n•oc LillY'S •IO!S Tf!ST IT!III 
qiiOC 

IOIDC LIllY'S .. 0!5 Tf ST IT!N • •o CUOJ 

IIIOC LII,T 1 '5 'IO!S TIST Ilf" • 5'0 

UIOC ll SIT'S .. 0!5 T! ST IT!N 1 • •oa 

IIIDC LillY'S 'IO!S TIST IT!III I- t•COITIOL 

01 

01 

oz 
01 

~1 

01 , 
?1 

01 

01 

01 

01 

01 

OT 

01 

01 

01 
?3 

01 
~1 

01 
~1 

Ot 

01 

e1 
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EXHIBIT 4 
MONTHLY BALANCE ACCURACY REPORT JA298-01 

I!JIOIT • J&lt;!•rJ1 
5MIT OITI C!~T!It • SltlfT l.'lUI'S 
lOCATICN at:-.~ • liTTLt •CCI TC~ 

UNC!fl [NEt 

\.INC!'INf:C 

SOLTMVf5T!III tii,!JtTfUT JIIIUUC!IIII!NT STST!'Ii' 
.. 'Ja.TMll ~ll&-.C! ICCUU(T I!II'Oit'T 

~QiflH ,.UCH 

H'•l lTIIIJ lf"S 

IIAt;t • 1 
•uN CATI! • -:"!/,,/01 

C!T~IIITIOM • ~ 1111QII1'MS 

&t STIO SCMO ChTO CUll ''"1 "''2 '''' '''" 1111¥, 1111¥6 '1¥1 '1Yt lllfYf tttr¥1G '''11 

.._'.) 

0 

;.o '=·O c.; c.-: l.C C.J J.: J.·l l.J ~.J o.c c.o 

J.C J.1 ~.; C.o J.O ,J.~ J.O e.~ ~.~ C.D 1.: C.O 

7 1~J.J "·7 1~•., tt.l 10·1.0 IOC.J 1CO.C 1CQ.~ 10Q.~ lOt.~ II!O.C 100.0 

100.0 10~., 11.0 1~0.•1 1~'.0 10;.~ IOC.O 1~C.O 100.0 10~.0 I~J.O 100.0 

~.c c.J c.c e.o to~.c a., c.a 1:a.o a.Q tac.o o.J tcc.o 

12 t•o.a rc.a ••·• 17., •".! "·' •z.! n.1 or.z tao.~ •o.• ... , 
~.o ~.o 1.0 c.~ J.c c.~ a.c a.o 

'l.J c.o n.o O.J ,.(' :.J c.t: c.("' 

:..o c.o ~.c c., 1.c c.o "·c c.~ 

J.a ~.a ~.a c.o 1.: t.< ~.o c.1 

J.~ ; • .! J.O o.o 

loi • .: o.c e: ·"' 

'=·~ o.c c.n 

o.a c., 1.• c.n 1.c c.J J.o c.o ~.J c.J a.: o.o 

~.~ c.a c.~ c.o 1.c c., ~.a J.~ •J.J c.c 1.e c.J 

?.0 

J.O :.t C.1 "• a.~ e.J 
c.: o.c 

o.J ~.J e.a 

c.o 
O.J 
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EXHIBIT 5 
INVENTORY SYSTEM MASTER INQUIRY RIA400-I 

INVENTORY SYSTEM 
05/06/91 - 12:48:46 ~ASTER INQUIRY 

LOCATION. CLA 01 METHOD: P TYPE: P 
ITEM ID •• 400314316 UIM ••• : EA 
ITEM OESC GUARD CABLE UO 8FT CA6789 

COSTING METHOD.: 1 NEW 
STANDARD COST •• : 
AVERAGE COST ••• : 
CURRENT COST ••• : 
SELLING PRICE •• : 
MINI"'UM REORDER: 
MAXIMUM REORDER: 
ORDER MULTIPLE.: 
TRANSFER FROM 

LOCATION •• : 

COST METHOD: 
2.99 
2.89 
2.89 
2.29 

a 
0 
5 

<1-STD, 2-AVGE, 3-CURRENT, 4-ZERO) 
BIN/ROW ••• : SLL43A 
NEXT COUNT: 080291 
FREQUENCY.: 3 
PRINT DEST: CLA 
AVGE LEAD.: Z4 
ACTL LEAD.: 21 
SUB TYPE •• : 
BROKEN PACKAGE INDICATOR: N 

PRIME VENDOR ••• : CAPRI 
USER DATA: 

QUEUE TO 1: QUEUE TO 2: 

C KEEP-PARM MISC-2 •••• 
N 

NEXT LOCATION: CLA 01 
NEXT ITEM ID.: 400314316 

,..Isc-3 ••••••••• L TA % 

PF04•NEXT ITEM FOR LOCATION 
PF05•NEXT LOCATION FOR ITEM 

CMD: 

PROPRIETARY 
Not for use or disclosure outside Southwestern Bell 

Telephone Company except under written agreement. 

RIA400-: 



EXHIBIT 6 
DAILY CYCLE COUNT PROCESS FLOWCHART 

' 
STAIIT 

------"" 

I N'nNTOIIY COUNT I 
JIJCSKIE!TS IIIAlB~ 

ACTUAl. PI!YSICAt. 
CoUNT OP ITIIMS 

I~'I'IOAft 
DISOU~IIS 

PROPRIETARY 

sw 748-100-903 

Not for use or disclosure outside Southwestern Bell 
Telephone Company except under written agreement. 
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EXHIBIT 7 
PHYSICAL INVENTORY COUNT WORKSHEET IN BIN-ROW SEQUENCE RIA185 

SOUTMW!ST!-IIrf '!~LL T!l!'M.,Iillf IIIIIOGIUt • 'IH,, I! 'DIT DITf: CIIDl/91 
~'HtS ICIL Illl'f!f.tTCIY c ou.r • • :J IUS Hf !T tN uoo-•o~ SEQU!H! 

lOCATICif IT I! Ifill tO CCU"T t•o uo• OUI.TIT"f COUNT .. 'lll 
~ I,.Jt 'Jill tT!flll OUCI l'TI'lN 01 Tt 

AC'~ "1 1:ll87H! u QlfQ]/91 

• IU:U st, .. ~ uaz --------·-
•O' c I 1')3325?111! !I 0!102,.1 

• 1811J 21 UW!T COl" OU~ 601] ,, ----------
101 :1 ,,,, 32141 e u Olf0llf1 

• .&,.C 1C SIGN 'MONI/1110111 WHIIL ----------
•c' C1 7Ca::944l6 !I 0!10]191 . 1!011 stGN Cll0064 Ll ----------
•o~ Cl 70~J•H47 u u OlfOlltl 

• Ufll liT SIIIIO NODI~ 101C -------·--
•o~ ~~ "51 JJ]t41 u 00000000 

• u•2c l!GM SIOf Cl2084l Ll! ----------
•o~ 01 NS'IJ1Z ,~7 I u octaoaco 

• UGJC !OT liz- CAP CLANP ON !NT ----------
IOl 01 •snJ~l16! u aooooaaa 

• UM20 !Ol TS "'ILTI 112 I ] ]14 ---------
100 ~, •S~J~ZHI u OOOO.JGOO 

• lli4C CLUMfl NULTI••UIPOSf ----------.,, ~~ NSDJ~l17l u JCOOOCOO 

• I&JUI 'llNT!I 111f l!f an• --------
100 C1 1,, nr1n• • !I 0!10]191 

• UOIC CUQ,tDII GUIUTOI ·~I·OCOOC1 
_______ .... 

100 C1 NS'!".,,4nZ1 u JOOD.JGIO 

• , ... u CLI~ T!ST """"" ----------
··~ 

01 701C78,31 u 05101191 

• OCNCI ILOCI CO•ttliiiC Hill ---------
100 "' 1:01!51,. I u 0"0"" 

• OCJH IUT st&• ,,. I z I 14 l•ltJTU USMI., ----------

PROPRIETARY 
Not for use or disclosure outside Southwestern Bell 

Telephone Company except under written agreement. 
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EXHIBIT 8 
PHYSICAL INVENTORY COUNT ON HAND QTY - BIN-ROW SEQUENCE RIA190 

SIJUTMWI! ST!IIUt ll!ll T!'L !IIIMOIII! ltiCCIU• • 1111•') II!JCIT CATI!: 0~/0]/tt It&'! I 

lt"ffS TC.AL [NY!AtTOfJ COUNT • 01't HjNO ~Ty • IIN•I!'V SfQUfNC! 
LCCIT I CN IT!Jit I D CCUIIIIT INO uco CN Ma•o CTT COUIIl n Itt. II 

ICJ :I . 
10" :1 

• 
100 ~1 

' 
IC~ ;1 

• 
IC" CT 

• 
IQQ Ct 

• 
10, ·:! 

• 
IO' 01 

• 
10, Ct 

• 
100 Ct 

• 
100 C1 

• 
100 Ct 

• 
IO~ '' • 
100 01 

• 

&1111/IOV IT!M O!SCI lOll ON DATI 

1Jll815ll !A 4C .:10~0 05103/U 
111,)1 SIGNAl HAl 

11HZH8l ' !A z .')0,. 0510U91 
I !Ill& UNIT COIN Otll 6013 u 

4:1lZ141C !A O"Ol/91 
UIC1C SIGN lt._,MI/&IIOW WM/fl 

1~0,.44]6 !A n.ooat 05IOHn 
1.1018 SI&N Cll00f4 ll 

7~~:191487 Sl u tC .')(lot OS/03191 
Ill! 21 liT SIGII MODIL !Ole 

•s~o""' !I "·"01 00000110 

uozc SI;N SIOI CU014Z LH 

NSt!J~Z"7 u 00000000 

HGlC '"' 11z- cao cu•• a• UT 

•s~~Cl161 u '0 .!1001 ~0000100 

AIMZD BOLTS MilT! liZ I l l/4 

•S"'ClZ1! u 9I.OI)f!t 00000110 
&1.14C CL!UII IIULTI•OUIOOSI 

•sao~nn u t.ootl 30000110 , .... '"llffll 1H9 Lfl DATI 

7010l7104 I u 1 ·110ft U/03191 

uuc CA'O•IDI. UllltTOI 9CI-atDOI? 

NS00C40lt u ···- 00000110 

CU4ll CLI' TIST .IP•I71l 

701071001 u 41.0001 OSIDJ"t 
O(Mil ILOCI ca•KTIJIG 9TUI 

7000U7S6 • II '"·"" OSIIJ/91 

OCJ!A IOLT HI• ,,. I 2 116 "IIITII MAI.IU 

PROPRIETARY 
Not for use or disclosure outside Southwestern Bell 

Telephone Company except under written agreement. 
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EXHIBIT 9 
INVENTORY SYSTEM PHYSICAL COUNT RIA600-C 

INVENTORY SYSTEM RIA61Z!0-C 
PHYSICAL COUNT COUNT IND: 

LOCATION ITEM ID UOM QUANTITY 
BIN/ROW ITEM DESCRIPTION 

0&0 01 70103415q co 
p AB074A WIRE GROUND •& BARE CO 200 FT 

0&0 01 7010457~q EA 
p RRBOC PROTECTOR 125EBW-1 

0&0 01 70104&0q& EA 
p B70&B1 KIT CA RST AFMW 300PR 25FT SINGLE END 

0&0 01 70105q057 EA 
p B420A1 CLOSURE CABLE XAGA 1&50 B4 

0&0 01 7010Sq073 EA 
p B821A1 CLOSURE CABLE XAGA 1&50 04 

0&0 01 70108&308 KI 
p B321Al ENCAP REENTERASLE 500 ML <TE141) KIT 

IA£>00-01 ENTER U-0-M AND INVENTORY QUANTITY 

PROPRIETARY 

COUNTED BY 
DATE 

cs 
0&/24/ql 

cs 
0&/24/ql 

cs 
0&/24/q1 

CMDs 

Not for use or disclosure outside Southwestern Bell 
Telephone Company except under written agreement. 
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EXHIBIT 10 
PHYSICAL INVENTORY DIFFERENCES TEMPORARY RIA115-R01 

f!',OIT NC. ~U11, - 11!11 
FUOIIfD Jlf~6/91 • ·;9.l1.11 
LDC&TICN &JC • LITTLE tOCl TCS 

SCUTHV!ST!!.tl S!LL T!LI!'1'4Ciil!! COIUIIfY 
PHYStCil HUIIUOIY Ol!E(IIt!t!lltl!1 

T!MitQIIIY 

liN LOCIT! OMfSICll COUOT STST!• COUOT 

CtJH 

CDI11 

•• 
C!LJC 

•• 

CU4t 
!I 

C~O!I 

•• 
CJJU 

0111t 
IT 

cucu 
to 

cuou 
to 

CYD11 
to 

"'" ll 

c ... ,. 
u 

111111 
u ... ,. 

1·J~J8HH 100 01 
eOLT SIGN 5116 I 114 (VI!!ITII IUSMt!l) 

10 JJ6Z111 •oo 01 
C DNN 11 0St 1 2~ 

·~'1J"" 100 01 
IJ.ISTENt!l JitiSCNI' 14 1t1 Z n•Jtl7187 
CLI•ItS AMO OT14t!l Ot!YICI!S TO Ml$0111 
INC CONCI!T! SUI,.CU.InOJt! UOIT 
CH&NG!O IT CONTI&tTl"' J•H•tO 

•aoJun• 100 01 
STI&O CUIIO tl U 2 tl611t 

?01015430 •aa 01 
liiSMU LOCI 5116 

90,06726 IQO 01 
TlO! OL "L _,456 Jf41UPT 

4~0]14]01 100 01 
CUIIO tilL! UO 5PT t161lt 

10TOJ1701 100 01 
SollY oUST 110 T!CNU 601 

101""" 10~ t'1 
Wll! SUIUD SUtiC! Ml lfU IOO'CO 
401 !62264 tiC lOT II al"'fl UPfSTfC &Ill 

103at7no 100 01 
llllf 1511 5HZ C UCI I'T CO 
OSTI IT OliO Ofl 10n1 lffO !fZZf" 

1 ~ 3!tlU 7 100 01 
Will lfiiiL StC 1111 lfZP 1100 PT CO 
OSTI IT 0110 OU 1111 lffO lfUft1 

700061 Zl4 100 It 
!ICIO IUIITUUU 1500 Sll liT 
liiiiUC••oo liCIT Ill .. !IDYlL I CISCMI ... 

10!29179! lOt It 
ILOCI TIUUM. t&t z• I Z PT 

1010Z7tll Ill 01 
CLDSUII TUC SUI I !1-IOt ,. SPI ... " 

0.40000 

11.24000 

a. 11aoo 

0.45000 

1 .2t000 

! .6t000 

16.43000 

1a1.seooo 

., ...... 
4.65011 

u ...... 

PROPRIETARY 

4U.oc 
liZ .40 

211.~0 
1.654.11 

Zt.Of 
14.19 

40.01 
11.011 

101.01 
1 •• , 

35.00 
411 • ., 

B.OO 
31.!11 

c.oo 
.co 

5tt.OI 
44,597.11 

nz.oe 
10.1t4.CI 

n.oo 
5n.70 

nt.M 
z.ns.IO 
4tZ.II 

500.00 
zoo.aa 

zoz.oo 
3·412.41 

30.00 15.,. 

"·" zo. Z! 

ZZ5.oo 
z. zs 

H.oo 
3t.71 

lt.OO 
4t.U 

1.00 
zt.ZI 

51Z •• 
u.zsz.u 

31.01 
3.157.11 

ZZI.OI 
IO.tii.!Z 

o.oo ... 
7 •• ,.,_,. 

131.01 
z .051 ••• 

4Zl.OO 

'"'I! 110. ' os o• os ,e.,., 

O! .. UfiC! COUIT OITI 

u.co- Uta31t1 
11 ... - 01.01• 

10.10 05103,.1 
112.40 04.11 

1 .ao- '"'31" 
_,_ 03.01• 

5. Ot- 1511 3/t 1 
2.u- 11.11• 

ns.ao- nttHt1 
1.zs- !S.n-

1. co 0511] ,., 
1.11 02.01 

14.01- OSICIJ/91 
n.u• n.n-

e.ot- tslt3/t1 
Zt.ZI• 100.01• 

4.Gt 05113ft1 
34!.7Z 01.11 

5.Gt- OSIIJ/91 
517.51• n.n-

4.11 Uf0lft1 
115.76 01.11 

7.01 l!lllft1 

3Z.5! "·" 

,.... '"""' 414.41 ZZI.II 

1 .... t!IIJ/fl 
, .• .- n.n 

U.lt- 1!11Jf91 

for use or disclosure outside Southwestern Bell Not 
Telephone Company except under written agreement. 
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EXHIBIT 11 
PHYSICAL INVENTORY DIFFERENCES FINAL RIA115-R01 

S:fPOI'T "'~. ;) ! ' ~ 1 c - ~ . 1 S ~U'TioiW~ST!U IHLL T!L!'•'"CNE C JNJ 114T Pl4;f •o. 1 
~IEPIIfC ''5/-0/()1 - 1 q • • Q. 17 PlolfSIC•l l"'V!NTOIU C!II'!'!"C~S •s C> ?H06/01 
lCCATIC._ - I.: 'I"T L ~ :cc < TCS 'l .. ll 

HJtf LCClf: ,. !Tt'"' ~u·~~· lOCIT 1014 PHYSICAL COUJIT s•ST!M cou•r Otllll!.fliC! couaT DITf 

-------·-- ---------------- ------------- --------- --------- --------
CCJ~I '·· !'P'~-'l 100 .,, 41t.,C 100 .1'0 ••.co- OII031t1 

" •at T S :C"4 ~I 1 ~ I 114 (WII!ITII WI'5H~I) ':. 4l:C.,~ 1 !2 •• o 2''·"' 11.6(• a e.c1-

CCI11 1.'1 )62'" 11'1:" 71 11 l.l~ 202.00 1 o.eo 05/Cl! ,,, 

" C CJIIIN 11 :.sc1 II •12 4 11.14:0? ~'t''·'' lo4IZ.4! 11 i .4C 04.(1 

C!llC 4 ~ ., .,401 1 IJ~ "~1 2t. )C 30.0U 1.ac- OII031t1 

•• FlSf~"'!lt IIIII S ~"fiT •• 012 u•Jca7PI7 r. s1e~., 14.7f l!.~c oil• a 3.t r• 
CL&•PS ,J,NQ QTH!I IH'fiC!S TC "ISC ... 1 
.. c CONCit!T! SUI~ICI!S. INYOICI! UNIT 
CMilriGE 0 I!Y COIU11tCTIJC l-1~-·" 

CGI4C 4'')1411'0 ·~:; '1 •c. JC 41.110 !.CO• OHa31t1 

" ST•I~' GtJAIO Cl U 2 , .. 71t t .410" I!.C, 20.21 I.H• 11.CI• 

c•o1 1 1:.1 C1 '4 '5 ... •="" ., 1'.c .oe zn.oo IB.Oo- OH011t1 

" WlSKf' LOCI 1116 J. )10')1) 1.0 l. ~ ~ loll• ,.n-
CMI21 ~:n,~612' 11C ~1 1! .oc l4ollll 1 .GO OHe3 It! '. r••! PLTCL 1'54" ,,. ..... 1.1100~ 4J • ., 39.71 1.17 0 2.01 

CJJZI 4J:'l14lw! 1·)1"' , l!.oo )9.0'1 14.CC• CHG3/t1 
!I GUllO C&IL!. UO 1•T Cl6711t 1 .Z.,:l'l 

ll ·" 
49.14 1 7 •••• 11.01• 

CU1C n 1 J~ 11•1 ono 11 :. ~c •• 0·1 e.:o- 05/~3191 

!T S'''' III 1ST 1!0 T!COU 40l l.UO!"l .co Zt.ZI 2t.lt• 100.01• 

CUCII 7l1UI4766 •on ~1 , •• oc 512.00 &.GO 05103191 

~=- WI I! 0 Ull !C !! IUCf .1111 2112 SO'I'CC u.43c?O "•'"·" ,,,z,.z.,, 341.72 ao.n 
4!1162244 ~IC!" I• liGPHf:l unsrec ,.,. 

CUD! I 1:JH771(' 10~ J1 l!.OI 31.00 !.GO• OH0Ht1 

c~ WI I! es• liH C Sl·; ,, c 0 101.SGGO: l•l49.,G 3.157.(1 sa1 .sa• 1 1.11• 
OSTC IT 0" 0!1 •u~ H!C 31 z Z/91 

CWCII 1;Jl.l657 •• , e1 zH.or zu.oo &.GO U/Ollt1 

CJ wue: &!Ill&. SYC 1118 1/ZP 100 •• co 4l.04COO ti)•1f4.GI !O.OU,lt 1 1!. 7. 01.11 
OSTI & T l6:! •u It Ill IUO Zl21ft1 

CYIU 7Q.1J47ZJI no ~1 7.,. a.oo 7.00 aHUft1 

ll :'ICI' I!!JIT!IAILf 1,1,)1) 5JII ItT •• ucoo n.55 .CG 3Zo5! tt.tl 
_,,,.. tJI5-•ec JIOT JIU ... uau~ I C ISCM!•• 

COIU 711J27t3" •n 01 uc.oc 1]1.00 1.0o- 05/Gllt1 

•• CLO:SUU fiiC SUI J SO•Z?O ,. SPI , ..... l•U! .10 z,.,, .•• 11 ..... n.n 

,1111 •:31101•~ ·~~ Q1 4U.OI ., .. Z1 .eo- U/13191 

fl liT !UIUO SYC •UI CillO,. , .. l.noao 1,!47.7«1 1 •• , •• ,, IO.n• u.n-

PROPRIETARY 
Not for 

Telephone 
use or disclosure 

Company except 
outside Southwestern Bell 
under written agreement. 
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EXHIBIT 12 
OUTSTANDING INVENTORY ACTIVITY BY OUT OF BALANCE M-T-D RIA125-R01 

)CUT~wc5T!I!~ ~HL HL:P~CIIt@: (fjiii!IINY H~'C~l '<.:. :1I112'5 • ~.1 

'lePJP~'] ~~/: 0/-.11 '* ~.11.5 JUTSTINCI~r. I"lY!N'f'Oil ACTIVITY .... ~l CUT 0~ !ILJIIIC! ll'•f•C 

lCC&T!O:.~t ,.., LITTL~ ~CCl TCS 

•···•T .-a~sa: TI':"t•••••• 
:UTE TTP'! :nc~:P. 

P''= ...... J. ,~ ~"'~2717 

ST'HAH•L.JC ~ 

·-----c ocu~ ':'I r----• 
Q~C'=R'~NC~ f'rf0 L!N! 

QUI JolT tTl 
PCST£C 

Ul C. I J4 ,. 

lNY!NTOIT Ut!l CIT! 
'IILU£ •l!H tJI,UT 

11~SCI Zl 

Q'!'l: Z~'l."'~ ~'ttY QT1z 21 I.Jc 
4.CC • 

IOJ CTT1 
t7.1),_ 

1-:'1.5J-
1t. 71• 
16.75• 
zu.1~· 
11.71• 

C 4 /2' lj fCt 71 

,., ~: 'c;' r-. 
(4/F /C01 79 
C 41 J I 91 1Q 
C 41! I C.t 7Q 
c 51' , /C1 .,.., 

CH .. d/~1 7; 
C '5/ ~,{I Y t 7 0 
(51. ;,q 70 
C 51 . ~I C1 7 q 

C51 .. ~I c;t 4 1 

c 5,...! /f01 
•STOR&G~·LJC TQTilS 
•STCRI(~·lOC TOTilS 

STr:••ca·t.Jc & 1 ,; :1 

,,;,_,:1'4!)42n ::..:• 
,,~,~,.~, .. ,,.,,61'1 :;11 
12Jl' :116476"'«:1 .::us 
12 ;ll•lnll62l5 :; J6 
1:l .. &:-Hl26'5~~! 1:11 
11"!1.1'"'10529?'~54 ,;~')1 

1211~ ., ... H1e111 lCJZ 
1211 ... :'1...l:H! .. 1~7 ~)Jl 

tl21t':1~J .. '5 1651 Dl4 
1ZZ& .... ""tJ7&6:::1u J~11 

O'PI ~111Z1',J(~ i1ll 
CIPa~,~rq, 11Z1J~CS ~ :J1 

12 TINS 
I T l ... S 

,_~:l ~TTl 3!.CO '"' 
C41Z9191 70 
,,,~,,~, 4"~ 

C'I:Z/91 1'~ 

c~,~~'q' 10 ''''J 31 f;f 70 
•sro••'E""L JC T'lTIL S 

11Hj~1r2164ZH JC)I 
:J''"' .. ,,,, • .,~'=~ 77), 
12ZI\oi,1"JJ•Z1~a! lN1 
1ZZI~1,1l7l3H l"Jl 
1,i:3J.11J51f~?7'99 :O:l6 

5 Tl"''$ 

6.': .1-
, .c J• 
1.·; :-

16 .:c-, ·" -
Zl .~ ;-

z.: -,. , -~'­
Q6.C J 
9 6. c ~ 

n•.c: 

UIC/14 C.t 

QT11 
,,. :J­
IB .c,; 

2 ••• 
t.c.· 
1. ~ J• 

14. :": 

• ,. • 71• , :c.,,_ 
] ! • 5'J• 
16. 75• 

,,,,, .·J4 

'"''~·~' z,zs•.•l 
~ .o~ 

J41Z9 
04131 
)4/30 
·j41" 
141 lJ 
J!l'1 
J!IOI 
11"2 
1!102 
, ,, "'l 
'HIH• 
,)!/:'·1. 

•ru n• !f22 c roo •T co 

ll.Or IOJ ~Tfl 
1 •·l15 .00• 
2.u2.~C 

z:J.oo· 
IC1 .5".• 
101 .50• 

1 .. 421.:1 

04129 
051~1 

~"'~ 
05103• 
15n1• 

T ~ IJt 

IC 

H.O,j ltJ 
LJIHI20T 
lJIHI2/)T 
LJIMI20T 
LJIHIZOT 
LJIHI20T 
l.UH12'3T 
LJIMI20T 
L .. IHilnT 
lJIMI20T 
LJIHI20T 
LJIMI22T 
LJIIDO'T 

I.JO• ICJ 
LJAMI20T 
LJIMIHT 
LJ&MI20T 
LJIMI20T 
LJAMilOT 

IT f'••llfO. 1· ]111)4'3657 
STOII,E•L.C"C A''J .1 

UICIM CC W!l! I!IIIL SWC 1111 1120 1HO OT CO 

C411H91 4' 
(4129101 70 
C41Zit<1 P 
C41291q1 7l 
t41~"./fi1 .,~ 

C4tl:1'1 70 
C413~1'1 7~ 
(41!':/'J1 .,, 
C4/l':o/t1 70 
C!l~1/«i1 70 
CS/ ~11•1 70 
t~n2101 '" 
C!ICZ/91 70 
C51l21•1 79 
(!IC2191 70 
C5t ;2101 ,. 

( ""'"' 79 

IIIQ'Jl JTT: 21•.:~ '"' 0111 
0iJ!'I•JJ'1111••,:.o.J ~':J 7 
116a.,:1'"&tZ41'6 n~..~t 

1161..;'::1~~~44116 l.J,J1 
, .. ~ct0•964l!4 1':11 
PIJJQ112 )f',1'' ~'" J1 J4 
noa,•1"55!5514 J~H 

1 IU~11'1~85767 JC11 
11911i1111~J4274 Jt;Jl 
1 lo&v•1C7546H6 ;;~4 

12:ac:3ZJU7"J J~Ot 
12UL01n7HIUIZ o;ll 
121&"'rtC'1'19~,7·) ~:'Jt 

1ZIIJ~!~!h"4!Z JOQJ 
1 2Z&J'106U~691 ·le•4 
11l&"JI~7U,lHO JC09 
lll&C011171SJ747 00~5 

12liOCl1!71!0]7 l''" 

I 54.C; 
z.cc· 
2 .c~­
,. cc• 
... :1· 

1o.cr.• , -~ )• 
l.C J• 
•• c l• 
6. :c· 
2.:~-

1 5 .Ci;-
1.00• 
I.CQ-
2.GG• 
2.ao• 
t.eG-

2l2.lC IOJ OTT! 
6,9!4.62 

•a.~•· 
•o.Je-

"·"" I ~0 .12- tn 
4!0 .lO• 
4!.Jl-

1H.o•· 
ur.u· 
Z?O.It• 
fl.o•-

61!.U• 
4!.0]• 
4!.0,. 
•c .o•• 
90.0.. 
4!.0J• 

PROPRIETARY 

~4129 
04129 
~4129 
14129 
Hll'l 
041]~ 

"4110 
061]0 
06130 
~5101 
J5101 
,;510l 
~5102 
05102 
lSIOZ 
O!IOZ 
1510Z 

4.1'0 IU 
LJAMIUT 
LJ&MilOT 
LJIMilOT 
LJ&MUOT 
LJIMIZOT 
LJ&MUOT 
LJIMIZ!lT 
LJAMUOT 
LJIMIZOT 
LJAMIZijT 
LJIMIZOT 
LJIMUOT 
LJ4Mil0T 
LJIMIZOT 
LJIMIZOT 
LJIMIZIT 
LJAMUOT 

FloG! "f1. 

&$ n• "''"'61~1 

YILI 
21046! ,. 
11CI11~" 
Z1(64l 01 
l~C62~ 01 

• 2J1lZI J1 
21C5ZU01 
11Cl21 06 

• !1032!106 
I Z1Cl0! U 

!1~761 01 
4CC Jl 
cu 01 

1H7311 

171. ·~ 
MH52 16 
HM21 15 
MSHtO 
MS 59 C2 
MM6C 71 
••HlJ 
MM71 0 5 
M$41 40 

"""'' MS!I41 

UL1 107.50• 
I 21C1!1 ~· MMl100 
I ICC J1 
A ZHI092 ~~ MM1104 
a Z1fl5l1901 ••UU 
I 11(591 ,, MS41G1 

''Lt 115.76 
• aee 01 

110612C,_ MS4SJZ 
21UUI ~· MUHD 

I ZIC691 01 NSUC1 
'"'S JIY IDJ 

• 2101!!10'1 uuao 
• 1101 uze• "'" 40 
o 21110! G1 MS"U 

• 11e7!A 01 ""' 4S 
Zl20U!I1 ••Zt U 
111711 01 MS!ICD 
2117H]U M$!110 
2!C!U7U MU]95 
110HZ 01 MUHI 
Z1G761 01 MU141 
111171 01 MSHl1 
Zlts71 06 USHD 

Ul ,., 

S2C296170l 
S2CH.2l0l 
SID298!l0Y 
S20Z91120Y 
S10Z965C0l 
S2C201110Y 
S20296U0l 
S20296118l 
S2C2961liT 
szn•u20T 

S202 94 HOT 

' Sl0l41l00l 
SlCl91150l 
SZ0ltt110l 

T 
Sl0Z911!0T 
S20291HU 
S20H112ftl 

SlCZt!ltlf 
U0291l70T 
ne2ttun 
S202tt55U 
UU91?10l 
SlOlti!JCn 
!ZGZ91110T 
SZ02tl4!0l 
SlOZtiJ!Ol 
SlUtiUOl 
Sl02t1Uil 
szoauzn 

Not for use 
Telephone 

or disclosure 
Company except 

outside Southwestern Bell 
under written agreement. 
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EXHIBIT 13 
PHYSICAL INVENTORY DIFFERENCES INVENTORY CONTROL LOG 

INVENTORY CONTROL I 

PHYSICAL Ih l"uii.Y DIFF!R!NCES 
INVENTORY CONTROL LOG 

ITEM 1/DESCRIPTlON DOLLAR AMT. ANALYSIS OF INVESTIGATION/INV!STIGATOR 

PROPRIETARY 
Not for use or disclosure outside Southwestern Bell 

Telephone Company except under written agreement. 
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EXHIBIT 14 
IBI RECEIPTS & ADJUSTMENTS JA280-I 

LOCATION CLA01 
ITEM ID 400314316 
GUARD CAaLE UO 8FT CA67!9 

HCE!PTS 
TRANS 
TYPE DATE DOCUMENT NO. 

22 04/30/91 CP5260345 

50 04/18/91 MTRM409110501.00B 

22 04/03/91 CP5259170 

22 03/20/91 CP5258641 

!9I RECEIPTS & ADJUSTMENTS 
05/04/91 

TIUNS 
UOM/QTY TYPE DATE 

ADJUSTMENTS 

DOCUMENT NO. 

J A 2 8 ( 
PAGE 1 
J5/Con1 

UOM/QTY 

EA 70 04/22/91 PIAJ911120000001 EA 
460 7-

EA 70 04/18/91 MTRM409110501.00B EA 
50 so-

EA 
200 

EA 
200 

JA280-04 ENTER NEXT I.OC AND I!EM-ID OR END CMD: 

PROPRIETARY 
Not for use or disclosure outside Southwestern Bell 

Telephone Company except under written agreement. 
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EXHIBIT 15 
SWIMS RECEIPTS REPORT JA352-001 

------------ ------------------·----- --------------

REPORT- JAJ52-001 
REF-
SWIT OP CT~- SAINT L..OU!B ' 

BOUTHWEBTEIIN 1NII£HTCIIIV _.,_,.T IVITEI! 
BWI~ AICIIPTI AIPCIIIT 
TVP( ArPCIIIT • DAIL..V-

PIC 
DE9C~IPTION 

YEN DOll 
QUANTITY QUANTITY QUANTITY 011110 ...,...0 RIC DATI ""'T\. 
OIIOCIIID QCIIWD - IOUCN PACTCIII WU YU RIC T'"l PLAN 

40000JJl51ANCHOA PLASTIC 010 P ICAilll 
02'1700 

7010J2'1491AUTCFIT J. 0/2. 0- I 
70"900 

1011656'1418AC~IOAAO 171 A 3 
2ooo• 

400'1BIJ0411ATTEIIV DOUIL.I IIHAI' TIR" 'Ill NEDAI.OJ ,..,. ... 
70007'17J411ATTEIIV NIDA 710 aa. SY 

'""'Rl 

'1'17J00'1751IATT[IIV SNAP T(ll~ 4IY HillA a01 KII4J.I 
e""'"l 1 

402747JS618ATTEIIY 2 POST TEII"I~ 1a Y LANTERN 
Cot#Rl 

'1'1790laJ41IATTEAV 2 POST TEII"I~ 4. SY CK0.570 
CAPRI 

40001124JI81T PWA C 11/16111 CAI12J 
454000 

IOJ04'1Sil1IL.OC~ CONN •aSPS SO 
102000 

IOJJ2J••Jt1L.OCK CONN a25TOISO 
2000• 

110001 110001 
I I 

301 301 
I I 

2001 
I 

1 ... 1 
I 

301 
I 

:II a I 
I 

1a.l 
I 

1201 
I 

36.1 
I 

10001 
I 

:ZJSII 
I 

2001 
I 

1 ... 1 
I 

301 
I 

711 
I 

1a•1 
I 

1201 
I 

Ia I 
I 

10001 
I 

11"1 
I 

0 I CP5237037000 I 
I 1.0000 PK PK 

OICPS~ 

I 1. 0000 lA EA 

OICP52372300004 
I I. 0000 lA lA 

0 I CPS:n.47'10001 
I 1. 0000 lA lA 

~I C:PI8»47'1000a 
. I I. 0000 lA lA 

01~5~1 
I I. 0000 lA lA 

0 I CI'SaJ41010001 
I I. 0000 lA EA 

241CPS2370050001 
I I. 0000 lA lA 

116oaiCPI236o3420017 
I I. 0000 lA lA 

0428" 0051 
a 

042BH 0051 
a 

0428H I OOTI 
a 1 

04- OONI 
2 I 

04~ OONI 
0 I 

04~ OONI 
a 1 

04~ OONI 
0 I 

,,._ I 

RUN DATI- 04/:l't/11'1 
RITDITIDN- 5 DAYI 

I..OC ITAl 

330. 00 I CLA I CLCI 

I, Jaa. 701CLAICLCI 

4, a... 00 I CI..AI CLOI 
I 

5.1. 4IICI..AICL.O! 
I 

lh. 301CL.AICL.e 
I 

...... IOICL.AIIIPIJ 
I I 

512. laiCLAICLCI 

'106o. 00 I CLA I CL.CI 

a, 060. 00 I CLA I CL.CI 
I 

:J,745.:1SICLAIIIPIJ 

..aTICE - ..aT TO II DIICLCIIID OUTIIDI ~ HU. TILIPHONI CO. IXCII'T UNDIII WIIITTIN _....,. 
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INVENTORY 
EXHIBIT 

ACTIVITY BY 
16 

LOCATION RIA040-R02 

~-------~.....,__~ 

t ~-OIT 'c. q,l)4' - Cl ' ~ s :ur~o~w~ s r~ "' • ~ll TEL~• .. c-.~ co .. , ... , ~ &Gf .. 0 • 1 
Flf:f'IIH' 51. ~I 01 - 1o.s-.n [Jrr,jVf .. T '1Q T tCT!YITT -- @If L.CC.t.TION >S c• CHa61•1 

LCClTtOt ''· l I Tll ~ ROCl TCS 

........ ' 111111 sac,. r :~,·---·• •·----oacu•~_, , .......... qul~tfl'T? IJttYP." T Clf It !I C tTl! T e•• IlL 
Dt Tt 'T TPt: C: SC.il 1'• QE~J! lti!-.CE .a L!'t! •CST!O YILU! R! S' INPUT lC CMIII;!•'!O•NU .. If:l s.r 

ITEIIII• ... .,. .,.~,··. 10H U /1') IN H , o•• 64f111 

STORIGE•VJC .. _, .1 
( 5I tt , .. , " .,. I ~SUI! ,Z"ll&1...~!1126'j';z-s J~Jt ~· 

I~.:;. ~ .oc ryH~6 l.UMIZ2T • 2 !1321 01 NM60 11 $2020"00• 

11 f'"•NO. •SL'.Z5!7 u 10Jr4 !I !MT 112. C&' CLA•P CM UT 
sro••u-t 'JC A•IJ •.."1 

CHJ61•1 JJ PQS. IOJU~. '''''="0"' ~~J1 !I 4('. c ~ ~ .o~ 01/06 lJ&HIZ2T • .I • ltJ 

IT e-- .. o. .. S'J.," ~161 U/0 t• !I •oL TS HILTt 1 IZ I l/4 
S10JIG~·t.1C ,~- ._, 

t 51""' 'i1 J' 'C:S.&CJUS. t1••~rcc .en 2 !I .,('.1:'0 c .oc ,. ,,_,, LJAK1l2T • lUll ICJ 

ITU••~ttO. NS.··:H•1 U/0/'14 !I O!C Al WIIMlM' 1• 

STOll H·L~t l ),::. .1 
t"t6/91 70 .,. l SSUf 1261 urJ1l26C'J26 Jryo• !I 1Ct.tc- C. 1C ~51" lJIK122T I Zl1lZI 01 NMt071 S20H6lOO• 

IT t••ttO. NS.J"'~Cltt4 U /Q /IIIII !I lNSl,NU •OL! 6 liN 01100 
S1'011U·vJC a-'~ .. T 

C' f';t I ~1 70 ., . l SSUf 12UOC313HO~H J~n !I &t~ .co- c .oo lS/06 lJIHI22T 2 !132t ?1 NM6071 S20296500• on•,., 7> .,. !SSU! 1 2 U•C 31 H6·:JZ6 L:J u 5V.J.C:~ •• c .ae 05106 LJIHIZZT 2313Zt ,, NH6C71 !202 96500• 

•STO'I'!•LOC 'I'OTtLS z TINS f,.fC:'.I.. J• r .c: 
IT (,..•N.J. NS'I .. · 4;(4 UIOt• !I C&DM!ll Cl1•161' (1) 

STOIIGf:•LOC &t·. . ' 
C5/C•I"1 l' PC.,.JCJUS. ca"''"'~Ol': J:ll u 25~. ~: c .0( 051~6 lJAH122T • •I• I[J 

n t•-,.o. ,. $.1'" ~4'J25 U/0/" !I tiOVflL GT1•161G CZI 
STOU H•lOC .t"'.J ..;,t 

t51t6191 J' POS. &OJUS. c•••~oo~1 .1<:01 u H?.CO c.oo ll/06 lJANIZZT , llilltll ., .. 

IT f.M•friiO. N S .. "'~J40lei U/0/N !A CIOV!lL NT1•161G (3) 

STQtH!•lOC I "", ~ )1 
CSIC61'1 l' ~C S. JCJU$. CI,,·J1C,.: CJ03 !I 72 .cc ~ .oe lH06 lJIMIUT , lUll I!J 

lT!M•IIiiiO. NSJ•;J40<! UIQ/~ u Ill I If ISO 2/H • UOCPT 
STOIIU•llC At)., -w1 

t5/UI91 ll •oS •• DJUS. c .. c.:.zon•• ,~, H 11.CO c .~c OH06 lHMUlT • "'II &C.I 

IT!M•N!l,. ;11116112 U/0/~ u coto .. tt••DSff •orvL.tl UPT ILACI 92~D-H•a 

STQtHf•lOC 11U J1 
'""61<1 r• "'' !!SUI 1 2liOCJZ,J141 9l ?COl u a. co- n.u• ~HU lJIMUOT I 2!2,7401 .. 2125 HDJtH40T 

IT !••fifO,. :17 1U619t UIOI~ u COlO HIICST •tt 12PT LT Ill 4MII16•1•1J ozao-12-o 
STQUU•LOC 1n.1 J1 

C5101/ '1 ?t "I ll!Uf 1 23AC01051Hl01 1C01 u l.C~· 11.1D- OHOI LHMI20T I l1051Uft1 10$4160 Sl~lfll70T 

!Tfo-oa. U1HITOIQ U/0/11 u con '" ,..,.,. . .," snn• L•O•UU•tf•U 

STOUU•LOC I?~ w1 
C51011f1 7t .,. !!SUI 1 ZJI00111SIUJ91 •n u s.oe- ..... ,,0, LJUIUOT I l10!U64t1 .,., 40 sza au'"' 
C"CIIf1 7' .,. l SSUf , 2l10010112171f l0111 .. a.cc- !.52- )5101 LJI•IZOT I 211713 01 MH100 SlCZfi!JIT 
•SfUUf•LOC 7071Ll 2 TINS 11.CO• 10.12• 

PROPRIETARY 
Not for use or disclosure outside Southwestern Bell 
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or S'F' ;:: ~no [ o 

1)\ ,""\9,.1')<;19 
• o:'4JD.1A6 
·•00j14<'il€l 
'"006049()1 

TALL 'r' :!_ 4 

EXHIBIT 17 
OPEN BATCH PICK TICKETS 

!li='EN E4ArCH PtCK TTCKETS'. 

1. TN£ 
F'ICKTTCKETNO ·~ "RHU"BER 
- ---·--------

l.'lRD L lNE M(lDULAR 40W-1 4-F-7- CLA91 t 682'57::! f.)fl62 t 68CLA331 J~t t 79 
ft! (JCK CUf'JN 6.:.!5.4 '5~ Cl A 'I I t b8248~ oee2 1 MICLA3t 9"5701 72 
HOOK Of<IVE: 8 rA7165 CLA9t 1 68248'5 0991 I 68CLA3t 9-J70t F2 
[N.i'E.CfiC.iDE WAS'F'.!.. HOf\NET SFR CLA91 t to82'572 0091 168CLAJ3t 3::'11 79 

PROPRIETARY 

"R 
LINE PICKQTY 

9996 
09&2 
0915 
0915 

BINROW 

0~119191 

CRfA TE 
DATE 

15 2AA988 N 91168 
'5 2AA&7Ec H 91 168 
7 2AA8-,B H 91 168 
4 :!AA04P N 91168 

Not for use or disclosure outside Southwestern Bell 
Telephone Company except under written agreement. 
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EXHIBIT 18 
OPEN ON-LINE TICKETS 

1!f;o~N ONLINE TICkETS 

UNE "" Lt.:fAT'E" 
[)[ SP p~;·no D PTCKTICKET~O ~0 11RNIJI''I'f'ER LINE P!CKQTY lttHROW s DATE 

------------
71)HA lc.;oA lollP·"-' fN0 flf1XI'50 [A6 CLA91 t 6991 2J Heet 1 1-19CLA199t 91 '546 oeet ' JAA8fA H 0 9!, 69 

~000 1~0€1 WLFF:F.. [ND ~(H150 C~O CLA91 16991 '58 0001 t o9CLAt I o5Jt 589 0003 18 JAAOtA " 0 91, 09 

r~LL Y J ~ 

PROPRIETARY 
Not for use or disclosure outside Southwestern Bell 
Telephone Company except under written agreement. 
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1. BMP 

2. CAPRI 

3. DOPAC 

4. FIFO 

5. IAAI 

6. IABI 

7. IAPC 

B. IASI 

9. IBI 

10. MDC 

11. MLS 

12. OS&D 

13. PIR 

14. PLAS 

15. PO 

15. PRRQ 

17. PRSI 

lB. SWIMS 

19. TCS 

20. TA 

21. WSF2 

22. OlXX 

23. OlYY 

APPENDIX 1 
ACRONYMS 

BATCH MESSAGE PROCESSING 

COMPUTER ASSISTED PURCHASING RECEIVING AND INVOICING 

DISK ORIENTED PROPERTY & COST (system) 

FIRST IN-FIRST OUT 

INVENTORY ACTIVITY ACTIVITY INQUIRY 

INVENTORY ACTIVITY BALANCE INTEGRITY 

INVENTORY ACTIVITY PHYSICAL COUNT 

INVENTORY ACTIVITY STATUS INQUIRY 

ITEM BALANCE INTEGRITY 

MATERIALS DISTRIBUTION CENTER 

MECHANIZED LOCATOR SYSTEM 

OVER/SHORT & DAMAGE (SW1868) 

PERPETUAL INVENTORY RECORD 

PROCUREMENT LOGISTICS ACCOUNTING SYSTEM 

PURCHASE ORDER 

PURCHASE REQUISITION RECEIPTS INQUIRY 

PURCHASE REQUISITION SUMMARY INQUIRY 

SOUTHWESTERN INVENTORY MANAGEMENT SYSTEM 

TELEPHONE COMPANY STOREROOM 

T ALLOCATION HOLD 

WRITER SCANNING FACILITY 

VENDOR CLAIM 

TRANSPORTATION CLAIM 

PROPRIETARY 
Not for use or disclosure outside Southwestern Bell 

Telephone Company except under written agreement. 
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APPENDIX 2 
SWIMS SCREENS & REPORT FOR QUICK REFERENCE 

IAAI SCREEN 
On-Hand quantity 
Al:ocated quant1ty 
~uant1ty on order 
Last receipt 
Last act1v1ty 

2. !ABI SCREEN 
PF7 Computed quantity, history of activity J~280-I 
PF8 Previous count dates and adjustments 
PF9 Receipts, claima, and adjuatmants 

J. IASI SCREEN 
Detail of 01, OlXX, OlYY, and T~ material 

4. PRSI SCREEN 
List of all open and cloaed Purchaae Order• for material 

5. PRRO SCREEN 
Receipts againat Purchaaa Ordara (may alae have notaa made by 
Receiving personnel) 

6. CSMI SCREEN 
Information on subatitutiona 
Inventory Manager coda 

7. CSDI SCREEN 
~dditional information on aubatitutiona and other pertinent 
data 

8. OPEN TICKET REPO~T RMQ0,6-R0l 
List of tickata froa the pravioua day that aay or may not hava 
bean salactad 

9. RECEIPT REPO~T (NEW AND UNUSED) JA352-001 
List of receipt activity froa pravioua cycle 
Quantity ordered, quantity racaivad, quantity due 
Order number. SOUCN, receipt type, statua 

10. INVENTORY ~CTIVITY BY ITEM RIAO,O-ROl 
Transaction type, document number. line nuabar, quantity 
poatad, inventory value 

11. INVENTORY ~CTIVITY BY LOC~TION ~~~0,0-~02 
Transaction type, document nuabar. line number, quantity 
poatad, inventory value 

12. INVENTORY ~CTIVITY OUT OF B~LANCE RI~230-R0l 
~ctual currant balance, out of balance amount 

13. PHYSIC~L INVENTO~Y DIFFE~ENCIS RIA115-R01 
phyaical count, eyat .. count, difference count, dollar aaounta 

14. PHYSIC~L INVENTORY COUNT WO~XSHEIT RI~l85 
BIN/ROW, daacription. UOM, quantity, plan data 

15. PHYSICAL INVENTORY COUNT ON HAND QU~ITY RI~l90 
BIN/ROW, daacription. UOM, on-hand quantity, plan data 

16. PHYSIC~L COUNT PAST DUK RIA115-R02 
BIN/ROW, daacription. plan data, daya lata 

PROPRIETARY 
Not for use or disclosure outside Southwestern Bell 

Telephone Company except under written agreement. 
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APPENDIX 3 
CYCLE COUNTING PROCESS DIAGRAM 

r---------~ 

I ~CTUAL PHYS !CAL ' 

1 COUNT OF [TEl! 1 

, 8:00 PM - 5:00 AM 1 

~·~~~r--: 
I EVE~ '~'G. Sl 
'~C~AL I 

·~~·~rc.<L 1 

~:~uNT ' 
~ ____ .J 

£!9:!. COUIITING PROCESS 

PROPRIETARY 

"'' ~J.;;J 
r- - - - -- - -- - - -
1 ENT£~ lo.JUS~NTS 1 
,( [NV£ST[GAT£ O!SCREP•NCtESJ I 

9:00 AM - 5:00 ~M 

Not for usa or disclosure outside Southwestern Bell 

Telephone Company except under written agreement. 


