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"A" OPERATORS LOCAL OPERATING 
PRACTICE 

MODIFIED SCHEDULE OF WORK OM SUBSE~UEMT ATTEMPTS 

The following schedule of work 3.pplies to all calls on which you have delayed call 
tickets until the call is disposed of, except ~sit may be modified by the customer's 
directions or agreement with him. 

Begin all attempts except the three-!f,inute busy attempts two or three minutes before 
they are due. 

Time Action is Due 

~layed call Subsequent attempt number after report 
classed as: Action* indic3.ted at left 

1 2 3 I 4 I .Further ;,ttempts 

Interval in minutes frcrn preceding :it tempt 

M3.ke attempt 3 3 3 l1 Every 20 
Busy 

Report if unch3.nged r,ro No Yes Yes Yes 
Verify only when custcmer 
questions or is dissatisfied 

Don't answer Hake attempt and report 20 As requested by custorr,er 
or if unch'3D~ed 

CXlt of order 

No trunk Make 3.tternpt Try freguent4'. 
or 

No circuit Report if unchan~ed At 10, and th~:r~after as loc~lly directed. 

-· 

·--

-

*Report whenever you learn that the condition has changed, e~cept on a busy encountered after 

any other condition or on no trunk encountered on a tusy cal I when a report ls not dua 

according to the schedule, 

ILLUSTRATION OF CHANGE OF CLASS OF DELAY 

Time of Attempt 

OCTOBER, 1942 

9:00( Initial) 
03 oe 
10 
30 
50 

10:10 
13 
16 
19 
20 
23 
26 
29 
40 

Result of At tempt 
Busy 
Busy 
Busy 

Don't Answer 
Dcn't J.nswer 
Don't Answer 

Busy 
Busy 
Busy 

No Trunk 
Busy 
Busy 
Busy 
Busy 
Busy 

Report 
Yes 
No 
No 
Yes 
Yes 
Yes 
No 
No 
No 
Yes 
No 
Ne 
~JG 
Yes 
Yes 

• 

• 
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"A" OPERA.mRS LOCAL OPERATING 
PRACTICE 

MODIFIED SCBEIOLE OF WORK ON SUBSEQUENT ATI'EMPTS 

The following ac~dule of work applies to all calla on which you have delay­
ed call tickets until the call is disposed of, exeept ae it may be modified by 
the customer's directions or agreement w1 th him. 

Begin all attempts except the five-minute busy attempts two or three :minutes 
before they are due. 

Time Action is Dlle 
Delayed Subsequent attempt number after report 
call indicated at left 
classed Action* 

3 I I Further Attempts as: 1 2 4 

Interval in minutes from preceding attempt 

Make attempt 5 5 10 Every 20 
Busy 

Report if unchanged No Yea Yea Yes 
Verify only when customer questions or 
,.., A .. <>AAt- ... Rf'i.oA 

Don't an- Make attempt and 20 As requested by customer 
ewer or Out report if unchanged 
of Order 

No trunk Make attempt Try frequently. or 
No circuit Report if unchanged At 10, and thereafter as locally directed. 

*Report whenever you learn that the condition has changed, except on a busy en­
countered after any other condition or on no trunk encountored on a busy call 
when a report is not due according to the schedule. 

ILWSTRATION OF CHANGE OF CLASS OF DELAY 
Time of Attempt Result of Attempt Report 

9:00(Init_i_al;....:)'--_______ B_u ... sy,____ Yes 
05 Buoy ---------No----~lO ____________ Bua,.,._.~,--------- Yes 

20 Don't Answer Yes ---4o __________ Do_n_•_t__,.An-awe_r _____________ --,,Y~e-B-

10:00 Don't Answer Yes ------------·--__ 2_0 _____________ _.;..Buay ____________ --=N=-0 __ 

25 Busy No 
30 Buoy Yes 
~ No Trunk Yes 
41 Busy No 
46 Busy No 
51 Busy Yes 

11:01 Busy Yes 
11:21 Busy Yea 
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LOCAL OPE.RATING 
PRACTICE 

"A" OPERATORS 

SUBSEQUENT ATTEM.fTS 

DIV. A 0 SEC. 10 
PAGE I 

1. DETERMINING SUBSEQUENT ATTEMP'r TIME. The subse,iuent attempt time is the 
time at which you agree with the customer that you will try the call again. In general, this is (1) the 
time at which you offer to try the call again, (2) the time specified by the calling party. 

If the customer does not specify when you should make the next attempt, determine the subse­
quent attempt time in accordance with the following table based on the report involved. 

Interval - Mint~tes 

Report Before Calling Line 
Af~er Calling Linc is Released 

is Released Next Other Attempts Attempt 

Every 20 minutes 
BY 5 5 10 until different 

report is received 

DA or OD 20 
As directed by 
calling party 

No trunk 
Make frequent attempts. hold\ng callinr line 10 minutes 
before rele~ing,and report if trunk or circuit is not secured or. 
at the. end of io minute from the time HC report was given, No circuit 
and.thereafter aa locally directed. 

Report ~ yoa lean that the coadidaa ... cbupd, except OD a biuy encountered after any otbel' coaditioo or OB 

- tna eDCOUDtend - • bmy caD -- • NDC!lt. IIOt due acconllq ~ the acbedule. 

If you believe that an earlier or later subsequent attempt time wiU result in more efficient handling 
of a call, take this into consideration in determining the attempt time; for example, defer an attempt 
time until after the lunch hour or advance it to before the dose of the business day. 

January 10, 1956 




