
Echo Power Pruner 254 cc PPT2620 2019 Fan
Clutch Drum Replacement

Remove or replace the fan clutch drum in an Echo Power Pruner 254 cc PPT2620 2019.

Written By: Adam O'Camb
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INTRODUCTION

Use this guide to remove or replace the fan clutch drum in an Echo Power Pruner 254 cc PPT2620
2019.

TOOLS:
Socket Wrench (1)
8 mm socket (1)
T25 Torx Screwdriver (1)
Pin Punch (1)
Rubber Mallet (1)
Channellock Groove Joint Pliers (1)
Snap Ring Pliers (1)

PARTS:
Echo Drum, Clutch A556001780 (1)
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https://www.homedepot.com/p/Husky-3-8-in-Drive-Round-Head-Ratchet-H38RHRAT/202923414
http://www.amazon.com/TEKTON-14113-4-Inch-Shallow-6-Point/dp/B000NPPCGE/ref=sr_1_1?ie=UTF8&qid=1431011181&sr=8-1&keywords=8+mm+socket
file:///Store/Tools/iFixit-1-4-Inch-Screwdriver-Bits/IF145-356?o=61
http://www.ofrei.com/page431.html#5285
https://www.amazon.com/TEKTON-30603-Fiberglass-Handle-16-Ounce/dp/B00KX4KB5M/ref=sr_1_4?ie=UTF8&qid=1499456771&sr=8-4&keywords=rubber+mallet
http://www.amazon.com/s/ref=nb_sb_noss?url=search-alias%253Daps&field-keywords=Channellock%20Groove%20Joint%20Pliers
https://www.homedepot.com/p/Husky-8-in-Snap-Ring-Pliers-HSRPS8/204761089
file:///Item/Echo_Drum_Clutch_A556001780


Step 1 — Disconnect the spark plug

 

Move the stop switch into the "stop" position to turn the pruner off before attempting any repairs.

Pull the spark plug cap straight off of the spark plug.

Step 2 — Remove the control handle assembly

Use a T25 Torx screwdriver to
loosen (but not remove) the two
screws clamping the main pipe
assembly to the control handle.


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Step 3

 

Remove the control handle from the main pipe assembly.

Step 4 — Remove the throttle trigger

Remove seven T25 screws holding
together the control handle.


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Step 5

Lift the top half of the control handle
straight up to remove it.



Step 6

 

Lift the throttle lockout out of the control handle.

During reassembly, make sure the throttle lockout and the throttle trigger are oriented correctly,
and that the small wire spring is inserted in the hole on the throttle lockout, as shown in the second
photo.


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Step 7

  

Lift the throttle trigger out of the control handle.

During reassembly, make sure that the spring inside the trigger is positioned so that it loops
around the trigger's hinge post and rests against the screw post to the left of the trigger.



Step 8

 

Pull the throttle cable sideways through the slot in the throttle trigger to remove it from the trigger.
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Step 9 — Remove the control handle

Use a T25 Torx screwdriver to
loosen (but don't remove) the screw
clamping the strap hook to the
handle pipe.



You may need an 8 mm socket
and socket wrench to hold the nut
on the back of the strap hook
while you loosen the bolt.



Remove the two T25 screws
securing the handle to the handle
pipe.



Step 10

  

Slide the strap hook off the pipe and remove it.

Slide both clamps that held the handle off of the pipe and remove them.
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Step 11 — Remove the flexible tube

Slide the flexible tube off of the
handle pipe and remove it.



Step 12 — De-route the control cable assembly

  

Lift the control wires out of their slots in the handle.

Lift the throttle cable out of its slots in the handle.
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Step 13

 

Slide the plastic tube holding the control wires and the throttle cable together up and off of the
throttle cable. The tube will stay on the control wires.



Step 14 — Remove the driveshaft

 

Lift the driveshaft straight out of the handle pipe and remove it.
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Step 15

Use a T25 Torx screwdriver to
loosen (but don't remove) the screw
securing the clamp around the
handle pipe.



Step 16

 

Remove the handle pipe.
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Step 17

 

Remove two T25 screws securing the exhaust cover: one between the cover and the fuel tank, and
the other near the fan cover.



Step 18

  

Lift the exhaust cover starting at the side nearest the fuel tank and rotate it away from the exhaust
muffler assembly.



Lift the exhaust cover to remove it.
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Step 19

 

Remove two T25 screws securing the engine cover: one near the starter handle, and another near
the base of the throttle cable.



Step 20

 

Lift the engine cover straight up to remove it.
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Step 21

Remove the two T25 screws
securing the fan cover protector.



Step 22

 

Pull the fan cover protector straight out and remove it.

Make sure that it does not get caught on the control wires running through it. It is not necessary to
pull the wires all the way out of the fan cover.


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Step 23

Remove the two T25 screws
securing the fan cover.



Step 24

 

Remove the fan cover.
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Step 25

 

Use snap ring pliers to remove the snap ring inside of the narrow end of the fan cover.

Step 26

 

Grasp the main pipe holder with a pair of pliers and pull it straight out of the fan cover. This will
take a lot of force.



Be careful not to mar or deform the pipe holder while you pull on it. Do not grab the inside of the
holder with the pliers.


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To reassemble your device, follow these instructions in reverse order.

Step 27

  

Use a pair of snap ring pliers to remove the snap ring around the clutch drum.

Step 28

  

Use a punch or a bolt to gently tap out the fan clutch drum.

Remove the fan clutch drum.
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