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HTC Droid Incredible Teardown

In this guide you will learn to how to tear down an HTC phone step by step with pictures. It will take
you to the point of replacing the screen and then putting it back together.
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INTRODUCTION
This is the teardown of the HTC Droid Incredible. We will show you how to take the phone apart.

This will take fifteen minutes. And in order to reconstruct please follow the steps backwards to the
start.

TOOLS:

No 0 Philips Head Screwdriver, flat head
screwdriver,Tweezers (1)

64 Bit Driver Kit (1)
Essential Electronics Toolkit (1)
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Step 1 — Opening it up

e Start by removing the back cover.

Step 2 — Removing Battery

e Then remove the battery.
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Step 3 — Unscrewing Back

e Then remove the four screws
located in each corner of the phone.

@ Then carefully start to spit the phone
from any corner.
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Step 5 — Unscrewing Motherboard

@ Then remove the three screws. one at the top and the other two at the bottom.

Step 6 — Removing Strips and Motherboard

After removing the screw you also have to remove the orange strip by lifting up the top of the
container. Then pull the strip out of it.
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Step 7 — Removing Screen

o Remove the top two screws on the pone that will be encased in tape, and then pull the screen out
using Blue Opening tool or other.

Step 8 — Screen Is Removed

e Thatis how you take apart the HTC
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