
iPhone XS Max Broken Screen Replacement
Do you want to help your customers repair their iPhone Xs or Xs Max in an easy and fast way? If

yes, please don't hesitate to read this repair tutorial.

Written By: RAotom Kim
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INTRODUCTION

Learn how to replace iPhone Xs and Xs Max screen. Only replace screen glass, making for an easy
and low-cost.

All you need to do is remove the broken screen glass and laminate the new glass. This tutorial will
repair iPhone Xs and Xs Max screens in once time.

TOOLS:
8 inches Manual LCD Separator (1)
Cutting Plier (1)
Remove Glue Tools (1)
CEO-2+ All Powerful OCA Lamination

Machine (1)

PARTS:
Xs Screen Front Glass (1)
Xs Max Screen Front Glass (1)
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https://www.forwardgd.com/collections/separator-machine/products/lcd-separator
https://www.amazon.com/VISE-GRIP-Diagonal-Cutting-Pliers-2078308/dp/B000A0OW1S/ref=sr_1_2?ie=UTF8&qid=1490995350&sr=8-2&keywords=dykes
https://www.alibaba.com/product-detail/FORWARD-Removing-OCA-Film-Remove-Glue_62146298938.html?spm=a2747.manage.0.0.8f2371d2XOcSLs
https://www.forwardgd.com/products/ceo-2-all-powerful-oca-lamination-machine
https://www.alibaba.com/product-detail/FORWARD-New-Original-LCD-Screen-Front_62167359071.html?spm=a2747.manage.0.0.8f2371d2XOcSLs
https://www.alibaba.com/product-detail/FORWARD-High-Quality-Front-Screen-Outer_62169098582.html?spm=a2747.manage.0.0.8f2371d2XOcSLs


Step 1 — Screen Test

  

From the picture, we can see that there are obvious scratches on the top of iPhone Xs Max’s
glass, so we have to replace a new one. Repair details would be shown in below, let’s move on.



Initially, we need to test the display and touch.

Next, we have to remove the bezel of screens.

The first thing we have to do is preheat the heating platform of the manual separator device. It’d
better set the temperature of the heat platform at 90℃.



Then we put iPhone Xs Max’s screen on the preheated platform.

Step 2 — Remove The Bezel Part 1

  

We apply the specialized glue remover X11 to the gap between the bezel and the screen.

And cut off a small piece of the top bezel that adheres to screws with pliers.

Then slowly pull the bezel out with hands.
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Step 3 — Remove The Bezel Part 2

  

At the bottom position of cable, we can separate the bezel with a plastic pry piece.

All right, now the whole bracket has been separated.

Step 4 — Clean

  

We should remove the residual glue on the edge of screen assembly with the degumming tool.

Then scrape the light glue between the screen assembly and the glass with a blade.

Once done, we can start to separate the broken glass
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Step 5 — Separate Broken Glass

  

Separate the glass with steel wire.

In this part, you need to be very focused and careful. It's okay to be slow.

Now, we have separated the screen assembly from the glass.

And it’s time to remove iPhone Xs bezel and separate the glass. The steps are the same as
before. So we just need to repeat it.



Step 6 — Laminate New Glass Part 1

  

We have finished separating the screen assemblies of iPhone Xs and Xs Max.

For the next part, we will laminate new glasses.

Firstly, we put two screens assemblies into their dedicated mold.

Secondly, we laminate new glasses on them.
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Step 7 — Laminate New Glass Part 2

  

Warm tips: Press the middle of the glass after the glass is aligned with the mold and put it down. It
can make the screen assembly and the glass to be initially attached.



Once done, we put two screens into CEO-2+ OCA lamination machine for laminating.

Step 8 — Screen Laminating

  

Here we choose Flat LCD mode. In this mode, the machine has preset a suitable pressure value.

Then choose “setting”, setting the vacuum time to 20s, laminate time to 15s and bubble remove
time to 180s.



After that, we go back to Flat LCD mode and select “BOTH” into laminating & bubble mode,
pressing the start key.


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Step 9 — Check Laminating Effect

  

Take out two screens after completing the lamination.

When we tear off the protective film of the glass, we can see that the laminating and bubble
removing effects are super good.



Next, we test two screens’ display and touch.

Perfect
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Step 10 — Stick New Bezels

  

After finishing the test, we stick new bezels with a glue maker.

The bezel should be glued around.

Then install the screen.

And press around to make the screen close to the bezel.

We continue to place the screen into the pressure retaining mold.

Wait patiently for 30 minutes. Then Pressure is done. We take out the screen.
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To repair your iPhone Xs or Xs Max, follow the tutorial step by step. Repair didn’t have experience?

Check out our Youtube channel to watching the video tutorials.

Any maintenance problems, welcome to consult.

Step 11 — Clean Up The Screen

 

The repair job is done as soon as we clean up the screen with white oil.

From the picture, we can see the final effect of all repair steps, it’s excellent.
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https://www.youtube.com/channel/UC34l3wPMwcyGEColTkN7mmw
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