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INTRODUCTION

There are usually two different causes for not working issue of iPhone portrait mode. Software
problem or hardware problem. For software problems, we can fix it by restarting the phone,
upgrading iOS or restoring to factory mode. For hardware problems, check our video today, iPhone
XS Max portrait mode not working motherboard repair and you shall get enlightened.

TOOLS:
Hot Air Gun Rework Station (1)
Motherboard Heating Platform (1)
PCB Holder (1)
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https://shop.rewa.tech/detail/hot-air-gun-rework-station-990ad-oem-new.html
https://shop.rewa.tech/detail/motherboard-disassemble-platform-heating-groove-for-iphone-x-xs-xs-max-t12a-x3-oem-new.html
https://shop.rewa.tech/detail/explosion-proof-motherboard-repair-pcb-holder-fixture-k20-oem-new.html


Step 1 — Test

Open the camera app and swipe to
portrait mode. We can see clearly
that the background is not blurred.



Which indicates that the wide-angle
lens is working normally, while the
telephoto lens is not working at all.



Step 2 — Diagonosis

Run diode mode measurement of
the Tele camera connector J4000.
The measured value of Pin 25 is OL,
which is abnormal.



The first thing we do is to check the
zero-ohm resistor R4006 on Pin 25
relevant circuit. Nothing goes wrong.



We can confirm that the fault is
probably related to U3700, the
camera power supply IC on the
circuit.



Let's try to replace with a new IC.
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Step 3 — Motherboard Separating

Place the motherboard on the
Heating Platform, which can quickly
desolder&resolder iPhone XS Max
double-layer motherboard.



Pick up the upper layer with
tweezers once solder on the third
space PCB has melted.



Step 4 — Troubleshooting

Detach U3700 from the board with
Hot Air Gun.



Clean the bonding pad and then
solder a new IC.


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Step 5 — Motherboard Recombining

Next thing we do is to solder the two
layers together.



Clean the third space PCB with
rosin soaked Solder Wick first. Then
reball the lower layer.



Get the upper layer and the lower
layer in position. Power on the
Heating Platform.



Several minutes later, power off and
wait for the motherboard to cool for
5 minutes.



Step 6 — Reassemble And Test

Open the camera app and swipe to
Portrait Mode. We can see that the
subject is being focused and the
background is blurred.


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Step 7 — Video Reference

You can also visit REWA YouTube
Channel for professional iPhone XS
Max motherboard repair.



Credit: REWA Technology
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https://www.youtube.com/channel/UC3ByF8DcZ3yxUs7VP1NOuyA
https://academy.rewa.tech/
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